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Goal 3a: Our district will effectively communicate with students, staff, and the community. 

 

 
“When the trust account is high, communication is easy, instant, and effective.”  

― Stephen R. Covey 

 
Overview:   
 
Communicating effectively with our students, staff, families and community through a number 
of different methods and supported by current technology is essential to establishing trust, 
transparency, and connection with all stakeholders.  

Synopsis of this Year’s Initiatives:   
 

• Ongoing maintenance and updates to district/program/school websites and social 
media and local media campaigns and direction.  

• District Family Engagement Committee meets bi-monthly to address the supports we 
can assist in bringing to the partnerships between students, staff, families and 
community.  

• District webinar offerings for parents and caregivers. 
 
Data Analysis and Review: 
 

Data Sources: 
• Surveys conducted in 2018 and 2020 seeking input on our communication efforts from 

staff, parents and community partners.  
• Analytics from website and social media usage.  
• Informal requests for feedback and discussions with stakeholders. 

 
Data: 
 
2018 Communication Survey (prior to new websites) 
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2020 End of Year Covid-19 Response & Communication Survey Excerpts 
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Analytics: 
 
 District Website: 
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Social Media: Facebook, Twitter, and YouTube  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Data Review: 

 
• The community visits our sites mostly for factual information: school hours, contact 

information, calendars etc.  
• The highest community engagement with our social media posts is when student 

pictures are being shared showing an activity or the learning occurring in our schools.  
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• Families appreciate direct email communication with clear details about updates from 
the district.  

 
Resources/Budget: 
 

• Maintenance and updates to websites 
• Webinar speakers 

 
Emerging Areas of Need: 
 

• The pandemic has heightened the need for clear, consistent, and inclusive messaging 
with students, staff, families and community. Now, more than ever, messages of 
inclusion, belonging, and demonstrating our culture of care is so important while we 
don’t have the natural connection of being able to all gather together in the school 
settings.  

• Using the latest technologies for virtual connection, making these technologies 
accessible, and providing the training that goes in to the use of these new technologies is 
essential to continue a level of connection amongst our stakeholders.  

• Our websites loading speeds have been variable.  
 
Adaptations/Next Steps: 
 

• The Family Engagement Committee is looking ahead to when we can support the 
district and schools in family community in-person events again such as district wide 
PAC training with Betty Baxter and school family BBQ’s.  

• Elementary schools are assessing their need for a school app similar to the secondary 
apps in our district to assist in accessible, immediate, and direct communication with 
families.  

• Working in collaboration with the technology department and BlackBean Creative to 
increase the responsiveness of our websites.  

• Community engagement for strategic planning will begin in 2022.  
• We will continue to encourage a culture of sharing and celebrating all that we do! 

 
 


