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Overview 
 

 
We are honoured to live, learn, play and work on the unceded territories of 
the Skwxwú7mesh Úxwumixw and the shíshálh Nation. 
 
Vision 
We are a community engaged in lifelong learning and educational excellence. 
 
Mission 
We support and inspire each student to experience joy and fulfillment in realizing their 
potential as a knowledgeable, confident, and contributing citizen in the global community. 
 
Affirmation 
The Board of School District 46 affirms its commitment to Indigenous Peoples and 
Reconciliation by building relationships and deepening understanding of Indigenous history, 
worldviews, and ways of knowing. 
 
The Sunshine Coast of British Columbia is located 30 kilometres northwest of Vancouver and 
stretches 96 kilometres along the picturesque shores of the Salish Sea. Reached by a 40-minute 
ferry ride across Howe Sound from Horseshoe Bay, the Coast offers a wide range of recreational 
and educational opportunities for students and their families. 
 
The district provides public education to over 3,300 students supported by 600 dedicated staff in 
the beautiful coastal communities of the Sunshine Coast, from Earls Cove to Port Mellon, 
including Langdale, Gibsons, Roberts Creek, Davis Bay, Sechelt, West Sechelt, Halfmoon Bay, 
Madeira Park, Pender Harbour and Egmont.  SD46 is dedicated to creating a safe, caring and 
healthy learning and working environment that is inclusive of the diversity of our entire learning 
community. The district is focused through its Strategic Plan on providing meaningful learning 
opportunities for all students and staff and in partnership with families, First Nations, community 
agencies, and associations.  
 
SD46 has nine elementary schools, four secondary schools, and a wide range of innovative 
programs including prenatal and early education supports, a K-7 nature based learning program, 
alternative education, online learning programs, and Indigenous learning and support programs. A 
wide variety of extra-curricular activities complete the comprehensive student experience.  
 
We are very pleased to provide this Enhanced Student Learning Report to our community. 
 
 
 
 

https://sd46.bc.ca/district-information/strategic-plan/
https://sd46.bc.ca/schools-and-services/schools/
https://early-learning.sd46.bc.ca/
https://sd46.bc.ca/programs/alternative-ed-ol/nest/
https://sd46.bc.ca/programs/alternative-ed-ol/sunshine-coast-alternative-school-scas/
https://sd46.bc.ca/programs/alternative-ed-ol/
https://indigenous-education.sd46.bc.ca/
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Consultation and collaboration are central to our students’ and staff’s success. Internal and 
external committees ensure that information sharing, dialogue and student-centred action is 
assured. The committees hold a responsibility for and focus on particular goals from the Strategic 
Plan as outlined in the table below.    
 

Board Committees Membership Strategic Plan 
Goal Focus 

Education  Members of the Board of 
Education with staff support. 
Board committees are open to the 
public unless closed due to 
personnel, legal or property 
matters.  
 

All #1 goals; 2 
b, c, e; 3 d, g 

Operations  3 c, e, f 

Policy-Governance Level 3b 
Committee of the Whole (C.O.W.)  2 a, d; 3 a, b 
Superintendent Evaluation n/a 
Superintendent/ Chair/Vice Chair 
meetings 

All goals 

Ad Hoc  All goals 
Board Evaluation – annual review n/a 
Agenda Setting – for General 
meeting and committees 

n/a 

Monthly General Meeting (Closed 
– personnel, legal, property) Public 
– reports for the month 

All goals 

Intergovernmental  3b 
South Coast Branch 3b 
District Internal Committees Membership Strategic Plan 

Goal Focus 
Family Engagement  Internal committees may include 

staff, students, parents/caregivers 
and community members. 

2e and 3a 
Literacy  1d 
Numeracy  1e 
Technology  1j 
Physical Health and Education  1g 
Counsellors  1f 
Inclusion Support Teachers 1f 
TETT 1j 
Health and Safety  1f 
Food in Schools 1g 
SOGI  2c 
Environmental Education & 
Climate Action  

1i 

Fine Arts  1k 
Program  1b 
Educational Leadership Meetings  All goals 
Executive Team Meeting All goals 
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District Student Leadership Team 
(DSLT)  

1a 

Secondary Literacy  1d 
Teacher Librarians 1d 
Staff Wellness  2a 
Equity in Action Steering Group 1h 
External Committees Membership Strategic Plan 

Goal Focus 
Healthy Schools  External committees are 

comprised of staff and community 
members.  

1f 
Indigenous Education Advisory 
Circle 

1h 

Community Schools 3c 

DPAC 2e and 3a 
Early Years Council  1b 
SCRD and SD46 Joint Use  3b, 3c 
Early Intervention and Advocacy 1b 
Sunshine Coast Literacy Coalition 1d 
Child & Youth Mental Health and 
Substance Use Local Action Team 

1f 

Integrated Team 1f 
Grade 7 Mental Health and 
Substance Use Panel Planning 

1f 

School Committees Membership Strategic Plan 
Goal Focus 

Staff meetings School committees may include 
staff, students, and 
parents/caregivers.  

All #2 goals 
Staff committees 2d 
Professional Development 
Committees 

2b 

Principal/ Director of Instruction/ 
Superintendent visits 

2d 

PACs All #1 goals, 
2e, 3a 

Student Leadership Groups 1a 
Health and Safety 3e 
Critical Incident  3e 
Active Travel  1g 
SOGI Leads  2c 
Environmental Education and 
Climate Action Leads  

1i 

SCTA and CUPE Committees Membership Strategic Plan 
Goal Focus 

Professional Development and 
Mentorship 
 (SCTA and CUPE) 

SCTA and CUPE committees are 
comprised of union, staff reps, and 
district staff 

2b 

Occupational Health and Safety 
(SCTA and CUPE) 

2a 
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Social Justice (SCTA) 1f 
Indigenous Education (SCTA) 1h 
Teachers Teaching on Call and 
New Teachers (SCTA) 

2a 

Labour Management (CUPE) 2a 
Education Implementation 
Committee (EIC)  

All #1 and #2 
goals 

 

Community engagement regarding the budget is based on the Strategic Plan. The annual 
engagement cycle occurs during the winter and includes input from most of the internal, external 
committees and includes direct consultation with union groups and the public. 

Consultations with stakeholders, including the Indigenous Advisory Circle, begin in October of 
each year. The lens that the budget consultation applies to the discussion is centered explicitly 
around the district’s Strategic Plan. The Plan and related operational plans are shared and the 
process is explained. In order to ensure alignment, only suggestions that align with these plans are 
considered. 

Once the Province announces the budget in March, the district’s budget considerations are 
adapted and decisions are finalized and shared, again through the lens of the Strategic Plan. Prior 
budget presentations can be found HERE.  

The following data and research inform our goals’ initiatives, highlights emerging areas of need, 
and drives our practices. Public reports on each of the Strategic Plan goals provide in-depth 
analysis and review of the latest data (provincial, school and qualitative/quantitative) pertaining 
to that goal.  

• SD46 Contextual, Achievement and Special Reports | Ministry of Education 
• Aboriginal Report | How are we doing? | Ministry of Education 
• EDI | Early Years Development Instrument  
• MDI | Middle Years Development Instrument  
• YDI | Youth Development Instrument  
• District Annual Elementary Data | Indigenous and All Students | Regular Program 

Proficient/Extending % Combined 
• District Annual Elementary Data | Reading Proficient and Extending Percent Combined 
• District Annual Elementary Data | Writing Proficient and Extending Percent Combined 
• District Annual Elementary Data | Numeracy Proficient and Extending Percent Combined 
• District Annual Kindergarten End of Year Survey Data | Average Literacy Results  
• District Kindergarten Average Literacy Results | Fall and Spring Survey Comparison  
• OECD PISA Data 

https://sd46.bc.ca/district-information/board-of-education-and-governance/budget/
https://sd46.bc.ca/district-information/strategic-plan/
https://studentsuccess.gov.bc.ca/school-district/046
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/reports/ab-hawd/ab-hawd-school-district-046.pdf
https://earlylearning.ubc.ca/school-district/sunshine-coast/
https://earlylearning.ubc.ca/school-district/sunshine-coast/
http://chartlab.ca/wp-content/uploads/2022/05/YDI-2021_2022-SD46-Report.pdf
https://sd46.bc.ca/wp-content/uploads/ELEM-data-21-22-Regular-Program-P-E-percent-indigenous-and-all-students.png
https://sd46.bc.ca/wp-content/uploads/ELEM-data-21-22-Regular-Program-P-E-percent-indigenous-and-all-students.png
https://sd46.bc.ca/wp-content/uploads/21-22-Reading-P-and-E.png
https://sd46.bc.ca/wp-content/uploads/21-22-Writing-P-and-E.png
https://sd46.bc.ca/wp-content/uploads/21-22-Numeracy-P-and-E.png
https://sd46.bc.ca/wp-content/uploads/Literacy-Year-End-22.png
https://sd46.bc.ca/wp-content/uploads/Literacy-Fall-Spring-Comparison-22.png
https://www.cmec.ca/Publications/Lists/Publications/Attachments/396/PISA2018_PublicReport_EN.pdf
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The district’s continuous improvement model includes an annual cycle of implementation, 
monitoring, evaluation and adaptations for each goal.  
 
The implementation plan is an internal four-year working document that operationalizes the 
Strategic Plan. It is paired with a communication plan (Appendix B, Diagram 2) that ensures 
engagement with all stakeholder groups and each goal is met through the full annual cycle.   
 
The implementation plan includes the annual initiatives, Indigenous connections, resources 
required, and goal progress with evidence. Included is an example of our implementation plan for 
the goal 1b: Early Learning (Appendix B, Diagram 3).  
 
Public reports on Strategic Plan goals are presented monthly to the Board of Education and 
include an overview, goal successes, current Strategic Plan priorities, data analysis and 
interpretation, resources/ budget, existing and/or emerging areas of need and adjustments and 
adaptations.  

• BOARD REPORT MINUTES  
• YEAR 3 STRATEGIC PLAN REPORTS  

The remainder of this report is a summary of the extensive work to enhance student learning. 
Readers who wish to delve deeper into any particular goal are invited to click on the report link 
provided with each goal. 
 

 
For the 2021/2022 school year we have strengthened our commitment to Truth and 
Reconciliation, supporting the board’s affirmation in the Strategic Plan. The board added a 
standing item to Education Committee titled Truth and Reconciliation which incorporated 
learning for self, community and systems each month.  As a result of this learning and our deep 
commitment, three motions were made which will strengthen our journey to providing equity and 
belonging for all our Indigenous students, families, and partners.  
 

• MOTION: "TO authorize staff to work with the shíshálh Nation Education Department to 
determine interest and discuss a process for honorary graduation for residential and day 
school survivors who attended the Sechelt Residential school." 

• MOTION: "TO authorize staff to work with the shíshálh and Sḵwx̱wú7mesh Nations to 
acknowledge place names for district sites." 

• MOTION: "THAT the Board "walk alongside" the syíyáyá movement in the journey of 
reconciliation, including support and promotion for the events planned for July 1 and 
September 30, 2022." 

 

https://sd46.bc.ca/district-information/strategic-plan/
https://sd46.communitybydiligent.com/portal/
https://sd46.bc.ca/district-information/strategic-plan/
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We have also concluded Year One of Ensouling our Schools Initiative which was a planning and 
implementation partnership that included the Indigenous Advisory, SCTA leadership, CUPE 
leadership, principals and vice-principals, and district leadership.  This team worked alongside 
Kevin Lamoureux in preparation for a year or more of the entire district working with him, others, 
and each other concerning the elements of the book “Ensouling Our Schools”: 

• Spirit and Soul in Education; 
• Trauma, Mental Health and Well-Being; 
• the Truth and Reconciliation Commission and Indigenous views of education for well- 

being; 
• Leadership for Inclusion and Learning for all. 

Our focus remains that education can be transformative where our schools and community are 
places of belonging for all kids; which builds a more inclusive, kinder Canada. 
 
For more on our Ensouling Our Schools Initiative and to view the end of year one artifact, visit 
ENSOULING OUR SCHOOLS.    
 

Goal Summaries & Reports | Year Three  
 
LINK TO OUR STRATEGIC PLAN | VISION, MISSION, AFFIRMATION, VALUES & GOALS 
 

 
1a. Our students’ voices will be respectfully heard and acted upon.  
 
School District 46 is a leader in student voice. The Board is proud to have welcomed its ninth 
student trustee, Matthew Douglas, to the table this year! The District Student Leadership Team 
(DSLT) meets monthly with the superintendent, principals and vice principals to review matters of 
importance to students and to nurture connection between the secondary schools. Our principals 
ensure that there are a variety of different student voice structures in their schools.  While the 
district is proud of its role in supporting student voice in our communities and in the province, 
there is always room for continued growth. LINK TO YEAR 3 GOAL 1A BOARD REPORT 
 
1b. Our students will thrive in their early years, and throughout their education, within schools, 
families, and communities that inspire learning, respect and connection. 
 
Healthy development in the early years, especially from newborn to age three, provides 
building blocks for educational achievement, responsible citizenship, lifelong health and strong 
communities. School District 46 understands the importance of early childhood 
development and works to provide comprehensive supports for children and families during 
this critical time. Grounded in the science that connects early experiences to future learning 
capacity, behaviours, and physical and mental health, our programs are inclusive, respectful and 
focus on increasing access to supports and services. School District 46 is a provincial leader 
in the early years and continues to model innovative strategies through partnerships with the 

https://sd46.bc.ca/district-information/ensouling-our-schools/
https://sd46.bc.ca/wp-content/uploads/SD46-Strategic-Plan-2019_digital.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1a-Student-Voice-2022.pdf
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Ministry of Education and the Ministry of Children & Families. LINK TO YEAR 3 GOAL 1B BOARD 
REPORT 
 
1c. Our students will engage in ongoing reflection, experiential learning, and personalized 
inquiry through the application of the Core Competencies. 
 
How can we walk alongside so that our students can feel mino-pimatisimwm, or “walking in a 
good way”? That is our work situated deep within the braid of the core competencies, the 
medicine wheel, the circle of courage. These competencies, central to the core, are continually 
evolving in our learners. As we move forward into this year, our continued role is to help our 
children better understand themselves so that they can both thrive and flourish. LINK TO YEAR 3 
GOAL 1C BOARD REPORT 
 
1d. Our students will be literate. They will be effective communicators, critical thinkers, and 
engaged citizens. 
 
Literacy is recognized as foundational to the development of the educated citizen. It is a key to 
unlocking learning in all subjects, as students must comprehend, think critically and communicate 
across disciplines. Literacy enriches our lives, providing the skills to find success in the workforce 
as well as to make sense of the world in which we live. Sharing our stories and listening to the 
stories of others creates a caring and compassionate society and is the cornerstone of democracy. 
LINK TO YEAR 3 GOAL 1D BOARD REPORT 
 
1e. Our students will be numerate.  They will have the skills and tenacity to interpret and apply 
mathematical understandings in flexible, functional, and creative ways. 
 
Numeracy is recognized as foundational to the development of the educated citizen. It is the 
ability to understand and apply mathematical concepts, processes, and skills to solve problems 
in a variety of contexts. While numeracy is commonly associated with mathematics, it can be 
applied in all areas of learning. Numeracy is the interpretation or application of mathematical 
ideas to solve problems and understand a range of contexts and disciplines. Being numerate 
goes beyond working with numbers but encompasses the vast range of mathematical ideas and 
competencies that can be used to understand the world around us. LINK TO YEAR 3 GOAL 1E 
BOARD REPORT 
 
1f. Our students will develop and apply social and emotional skills to successfully live, work, and 
play together. They will have the resilience and attitude to deal with life’s challenges and to 
manage their mental health. 
 
Our district has focussed on social and emotional learning and mental health for many years as 
defined in the Strategic Plan. Additionally, we are guided by the Mental Health in Schools 
Strategy. We continue to build on existing structures while further developing other areas. 
While we continue to build awareness and resilience through the teaching of social and 
emotional skills and mental health literacy, there are times when more focussed interventions 
are necessary. One example of a specific intervention is the Violent Threat Risk Assessment. 
We are fortunate to have two highly trained VTRA facilitators in SD46. These facilitators build 
capacity through offering training sessions to counsellors, principals, inclusion support teachers 

https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1b-Early-Years-email.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1b-Early-Years-email.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1c-Core-Competencies-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1c-Core-Competencies-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Goal-1d-Literate.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Year-3-1e-Numeracy.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Year-3-1e-Numeracy.pdf
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and other agencies.  LINK TO YEAR 3 GOAL 1F BOARD REPORT 
 
1g. Our students will develop and apply skills and habits to support their physical health. 
 
Physical Health is foundational to the work we do in School District 46. Our focus on health and 
wellbeing is supported through our committee work as well as in the longstanding work of our 
partners in our community. Access to food is critical for students to flourish at every level of 
their health, wellbeing, and learning.  LINK TO YEAR 3 GOAL 1G BOARD REPORT 
 
1h. Our students will explore Indigenous cultures in our community and the diversity of cultures 
in the world. 
 
The elements of culture are the characteristics and knowledge (often transmitted from 
generation to generation) of a particular group of people, often shaped and influenced by the 
place(s) where they live, the length of time they have lived there, the event that have happened 
over time, other groups who have come to live there, too, and the resources they have access to. 
It is these influences that have created unique cultures and expressions of them. Culture is 
holistic; each element is connected to many if not all others. Culture has a past, but it has a 
present and a future as well. Culture needs to be understood as current and contemporary as 
much as historical. Culture needs to be understood in the context of the pressures there are for 
it (or elements of it) to change or stay the same. LINK TO YEAR 3 GOAL 1H BOARD REPORT 
 
1i. Our students will have the knowledge and skills to contribute to the care of our planet and its 
changing climate. 
 
In School District 46, we are provincial leaders in environmental education and climate change 
action. Our educational initiatives (Environmental Leads, outdoor classrooms, school yard 
gardens, nature play areas, climate marches, NEST programming, Outdoor Education at the 
high school level) and facilities upgrades (solar panels, LED lighting, waste management, LEED 
buildings) put the Sunshine Coast on the map as a district committed to care for the more-than- 
human world. LINK TO YEAR 3 GOAL 1I BOARD REPORT 
 
1j. Our students will have the digital literacy skills to enhance and communicate their learning, 
and to responsibly navigate technology. 
 
Digital Literacy is the interest, attitude, and ability of individuals to use digital technology and 
communication tools appropriately to access, manage, integrate, analyze and evaluate 
information, construct new knowledge, and create and communicate with others. LINK TO YEAR 
3 GOAL 1J BOARD REPORT  
 
1k. Our students will actively participate in expanded fine arts programs. 
 
The BC Arts Education curriculum promotes the arts as a means of self-expression and 
understanding of identity, and as a place to connect with artists, art processes, artwork, and arts 
learning in students’ own community. 
 
The Board has developed an arts policy which supports the work of staff in establishing solid 

https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1f-Mental-Health-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1g-Physical-Health-email.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Goal-1h-Indigenous-Cultures.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1i-Care-of-our-Planet-3D-Environmental-Initiatives-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1j-Digital-Literacy-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1j-Digital-Literacy-2022.pdf
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arts programming in our schools and also provides support for keeping the arts as a key element 
for learning on the Sunshine Coast. The arts are central for many students’ joyful engagement in 
their learning experiences. 
 
The District Fine Arts Committee is comprised of staff from a range of vantage points including 
community schools, teaching, Indigenous, school and district leadership. The team meets 
regularly throughout the year to more deeply integrate the curriculum with students’ interests, 
the talents of staff and the support or our community.  LINK TO YEAR 3 GOAL 1K BOARD 
REPORT  
 
1l. Our students will graduate with specific life skills to enable them to navigate their personal 
future directions. 
 
Transitioning from learning under the effect of covid and its impact to teaching and learning is on-
going. We currently see continued success in student graduation rates and sustained numbers of 
students accessing Work Experience and other transition program options, but understand that 
connections between school, students and families need to be an area of continued focus.  LINK 
TO YEAR 3 GOAL 1L BOARD REPORT  
 

 
2a. Our staff will be a healthy and inspired team in which everyone feels respected for their 
individual gifts, skills, and contributions. 
 
Staff wellness in any organization is directly related to its success and 
the health of its people. Our district team works diligently to ensure that our staff is supported 
in all of their work. The Value Statements of the Board are reflected in our decisions, initiatives 
and ways of being together. 
 
Our district seeks to inspire our staff with a culture that believes deeply in them as 
professionals whom we expect to care for themselves as well as they care for their work and 
home responsibilities. This has been a particular focus during the pandemic. 
 
The district is set up with the Board’s Strategic Plan that lays out the Vision, Mission, 
Affirmation and Values under which it operates. A great deal of consultation and follow up 
communications have resulted in a team of people who are pulling together to make a difference 
for their students, colleagues and community. LINK TO YEAR 3 GOAL 2A BOARD REPORT 
 
2b. Our staff will be fully supported for the work that we ask of them and that they ask of 
themselves through research-based professional development. 
 
It is a district priority, supported through the Strategic Plan, to train our staff to best meet the 
needs of our students. This Board invests significant resources to ensure that students receive 
the very best learning from talented, well informed and trained teachers, principals and support 
staff. Further, it is an important part of our District belief that employees find joy in learning 
more about their professions and to be continually expanding their knowledge to meet the 
changing needs of our students. 

https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1K-Fine-Arts-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1K-Fine-Arts-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1l-Graduation-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1l-Graduation-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-2a-Healthy-and-Inspired-Team-email.pdf
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We have a comprehensive series of activities that support our professional staff. CUPE 801 and 
the Sunshine Coast Teachers’ Association actively promote professional development in line 
with the professional aspirations of their members as well. In all of our facets we strive for 
learning from our youngest learners to our trustees. We are a learning organization! LINK TO 
YEAR 3 GOAL 2B BOARD REPORT  
 
2c. Our staff will apply a deep understanding of inclusive education practices. 
 
Our District Inclusion Support Team (DIST) is currently in the second year of the three-year pilot. 
This has proven to be a sound and successful model of collaboration and inclusion for our district. 
The DIST is building capacity and understanding of inclusion throughout the district. LINK TO 
YEAR 3 GOAL 2C BOARD REPORT 
 
2d. Our staff will be leaders in their work. 
 
Leadership takes many forms: standing out front of a group of people, having a good idea and 
communicating it well, or taking a chance to manifest something new that improves opportunities 
for people. Our goal is to provide and nourish a variety of leadership opportunities for staff to 
improve their own capacity, or to affect change within the district for the benefit of staff, students, 
families and the community.  LINK TO YEAR 3 GOAL 2D BOARD REPORT  
 
2e. Our staff will engage in positive partnerships with students and their families.  
 
Family engagement in their child’s learning leads to happier, healthier, and more successful 
students. We support family engagement through communication structures, district wide 
initiatives and positive partnerships with students and their families. LINK TO YEAR 3 GOAL 2E 
BOARD REPORT 
 

 
3a. Our district will effectively communicate with students, staff, and the community. 
 
Communicating effectively with our students, staff, families and community through a number 
of different methods and supported by current technology is essential to establishing trust, 
transparency, and connection with all stakeholders. LINK TO YEAR 3 GOAL 3A BOARD REPORT 
 
3b. Our district will actively engage in visioning and planning with local governments. 
 
Trustees agreed to establish an ad hoc committee to review the criteria and appropriateness of 
trustee participation on both internal and external committees and report back to the board. The 
committee agreed that the pending review of trustee participation in external committees would 
also serve as the implementation item to support Goal 3.b. LINK TO YEAR 3 GOAL 3B BOARD 
DISCUSSION 
 
3c. Our district will pursue opportunities that enhance collaboration and deepen partnerships 
throughout our local and global community. 
 

https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Year-3-2b-Professional-Development.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Year-3-2b-Professional-Development.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-2C-Inclusive-Education-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-2C-Inclusive-Education-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-2d-Leaders-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Goal-2e-Positive-Partnerships-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Goal-2e-Positive-Partnerships-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Goal-3a-Communicate.pdf
https://sd46.bc.ca/wp-content/uploads/20211123-CoWNotes.pdf
https://sd46.bc.ca/wp-content/uploads/20211123-CoWNotes.pdf
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The mandate of many of our community agencies, governments and associations intersects in a 
variety of ways with our mandate of successfully preparing students for their futures with 
dignity, options and purpose. Our deep and meaningful relationships with our partners allow for 
innovative collaboration which enhances opportunities and for our students and staff. The 
impact on our ability to achieve the Board’s mission is significant when we work together. The 
board’s Strategic Plan prioritizes community collaboration as one of the keys to improving 
student achievement and life skills success. LINK TO YEAR 3 GOAL 3C BOARD REPORT 
 
3d. Our district will support comprehensive environmental initiatives. 
 
In School District 46, we are provincial leaders in environmental education and climate change 
action. Our educational initiatives (Environmental Leads, outdoor classrooms, school yard 
gardens, nature play areas, climate marches, NEST programming, Outdoor Education at the 
high school level) and facilities upgrades (solar panels, LED lighting, waste management, LEED 
buildings) put the Sunshine Coast on the map as a district committed to care for the more-than- 
human world. LINK TO YEAR 3 GOAL 3D BOARD REPORT 
 
3e. Our district facilities will be safe, engaging, and energy efficient. 
 
Our maintenance and custodial staff continue to work hard to ensure our sites are safe and clean 
for students and staff. Further to this, we continue to look for opportunities to reduce energy 
costs and develop efficient facilities. This year we have installed two additional solar arrays, for a 
total of 6 sites with photo voltaic solar. We are well on our way to meet our goal of installing solar 
arrays at all schools by 2030. In addition to solar, we have completed LED lighting upgrades at 
Elphinstone Secondary and Langdale Elementary, improving efficiency at both sites. LINK TO 
YEAR 3 GOAL 3E BOARD REPORT 
 
3f. Our district will ensure safe and efficient transportation strategies for our students.  
 
The Board initiated a transportation review in the previous school year which is nearing 
completion. The final step in the process is to evaluate our contracted bus services to determine if 
there are benefits to shifting to an in-house bussing model. The district continues to explore active 
travel options at schools, encouraging staff and students to reduce carbon emissions by 
incorporating active travel into their routines. LINK TO YEAR 3 GOAL 3F BOARD REPORT  
 
3g. Our district will recruit students from around the world to live and learn with us in a 
welcoming international student program. 
 
We continue to promote a small, but vibrant, district international program. Students typically 
attend for one semester or year. Small numbers of students enrol with the expectation of 
graduating from one of our secondary schools. LINK TO YEAR 3 GOAL 3G BOARD REPORT 

 
 
 

https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-3c-Partnerships-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-1i-Care-of-our-Planet-3D-Environmental-Initiatives-1.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-3e-District-Facilities-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-3e-District-Facilities-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-3f-Transportation-Strategies-2022.pdf
https://sd46.bc.ca/wp-content/uploads/Strategic-Plan-Report-Goal-3g-International-Education.pdf
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Conclusion  
 
Strategic planning has been a key element for many years in our district. Systems of collaboration, 
communication and organization ensure that our learning communities are pulling together for 
student success. We are witnessing the joy of our students in their schools as they feel the support 
of the adults who care for them even as we continue to strive to achieve the board’s mission:  
 

We support and inspire each student to experience joy and fulfillment in realizing their 
potential as a knowledgeable, confident, and contributing citizen in the global community. 
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Appendices  
 

• SD46 Contextual, Achievement and Special Reports | Ministry of Education 
• Aboriginal Report | How are we doing? | Ministry of Education 
• EDI | Early Years Development Instrument  
• MDI | Middle Years Development Instrument  
• YDI | Youth Development Instrument  
• District Annual Elementary Data | Indigenous and All Students | Regular Program 

Proficient/Extending % Combined 
• District Annual Elementary Data | Reading Proficient and Extending Percent Combined 
• District Annual Elementary Data | Writing Proficient and Extending Percent Combined 
• District Annual Elementary Data | Numeracy Proficient and Extending Percent Combined 
• District Annual Kindergarten End of Year Survey Data | Average Literacy Results  
• District Kindergarten Average Literacy Results | Fall and Spring Survey Comparison  
• OECD PISA Data 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://studentsuccess.gov.bc.ca/school-district/046
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/reports/ab-hawd/ab-hawd-school-district-046.pdf
https://earlylearning.ubc.ca/school-district/sunshine-coast/
https://earlylearning.ubc.ca/school-district/sunshine-coast/
http://chartlab.ca/wp-content/uploads/2022/05/YDI-2021_2022-SD46-Report.pdf
https://sd46.bc.ca/wp-content/uploads/ELEM-data-21-22-Regular-Program-P-E-percent-indigenous-and-all-students.png
https://sd46.bc.ca/wp-content/uploads/ELEM-data-21-22-Regular-Program-P-E-percent-indigenous-and-all-students.png
https://sd46.bc.ca/wp-content/uploads/21-22-Reading-P-and-E.png
https://sd46.bc.ca/wp-content/uploads/21-22-Writing-P-and-E.png
https://sd46.bc.ca/wp-content/uploads/21-22-Numeracy-P-and-E.png
https://sd46.bc.ca/wp-content/uploads/Literacy-Year-End-22.png
https://sd46.bc.ca/wp-content/uploads/Literacy-Fall-Spring-Comparison-22.png
https://www.cmec.ca/Publications/Lists/Publications/Attachments/396/PISA2018_PublicReport_EN.pdf
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1. Committees Overview: 

Board Committees Membership Strategic Plan 
Goal Focus 

Education  Members of the Board of 
Education with staff support. 
Board committees are open to the 
public unless closed due to 
personnel, legal or property 
matters.  
 

All #1 goals; 2 
b, c, e; 3 d, g 

Operations  3 c, e, f 
Policy-Governance Level 3b 
Committee of the Whole (C.O.W.)  2 a, d; 3 a, b 
Superintendent Evaluation n/a 
Superintendent/ Chair/Vice Chair 
meetings 

All goals 

Ad Hoc  All goals 
Board Evaluation – annual review n/a 
Agenda Setting – for General 
meeting and committees 

n/a 

Monthly General Meeting (Closed 
– personnel, legal, property) Public 
– reports for the month 

All goals 

Intergovernmental  3b 
South Coast Branch 3b 

District Internal Committees Membership Strategic Plan 
Goal Focus 

Family Engagement  Internal committees may include 
staff, students, parents/caregivers 
and community members. 

2e and 3a 
Literacy  1d 
Numeracy  1e 
Technology  1j 
Physical Health and Education  1g 

Counsellors  1f 
Inclusion Support Teachers 1f 
TETT 1j 
Health and Safety  1f 
Food in Schools 1g 
SOGI  2c 
Environmental Education & 
Climate Action  

1i 

Fine Arts  1k 
Program  1b 
Educational Leadership Meetings  All goals 
Executive Team Meeting All goals 
District Student Leadership Team 
(DSLT)  

1a 
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Secondary Literacy  1d 
Teacher Librarians 1d 
Staff Wellness  2a 

Equity in Action Steering Group 1h 
External Committees Membership Strategic Plan 

Goal Focus 
Healthy Schools  External committees are 

comprised of staff and community 
members.  

1f 
Indigenous Education Advisory 
Circle 

1h 

Community Schools 3c 
DPAC 2e and 3a 
Early Years Council  1b 
SCRD and SD46 Joint Use  3b, 3c 
Early Intervention and Advocacy 1b 
Sunshine Coast Literacy Coalition 1d 
Child & Youth Mental Health and 
Substance Use Local Action Team 

1f 

Integrated Team 1f 
Grade 7 Mental Health and 
Substance Use Panel Planning 

1f 

School Committees Membership Strategic Plan 
Goal Focus 

Staff meetings School committees may include 
staff, students, and 
parents/caregivers.  

All #2 goals 
Staff committees 2d 
Professional Development 
Committees 

2b 

Principal/ Director of Instruction/ 
Superintendent visits 

2d 

PACs All #1 goals, 
2e, 3a 

Student Leadership Groups 1a 
Health and Safety 3e 
Critical Incident  3e 
Active Travel  1g 
SOGI Leads  2c 

Environmental Education and 
Climate Action Leads  

1i 

SCTA and CUPE Committees Membership Strategic Plan 
Goal Focus 

Professional Development and 
Mentorship 
 (SCTA and CUPE) 

SCTA and CUPE committees are 
comprised of union, staff reps, and 
district staff 

2b 

Occupational Health and Safety 
(SCTA and CUPE) 

2a 

Social Justice (SCTA) 1f 
Indigenous Education (SCTA) 1h 
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Teachers Teaching on Call and 
New Teachers (SCTA) 

2a 

Labour Management (CUPE) 2a 
Education Implementation 
Committee (EIC)  

All #1 and #2 
goals 

 

2. Strategic Plan Communications Plan Sample: 
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3.    Implementation Plan Sample: 
 

 
 
 
 


