
BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST)

 
COMMITTEE OF THE WHOLE AGENDA

 
Tuesday, April 23, 2019, 9:30 a.m.

School Board Office - Gibsons, BC

Pages

1. Strategic Plan - Draft Goals 1 - 3

2. Funding Model Review (FMR)

3. Regulations for Review:

a. 2050 - Conflict of Interest (to be repealed) 4 - 8

4. Communication Plan (standing item)



Strategic Plan  Draft Goals (2019-2023) 

Excellence in All We Do 

  

(Vision statements: what are our hopes and dreams? What problem are we solving for the 

greater good? Who and what are we inspiring to change?) 

 

Vision: We are a community engaged in lifelong learning and educational excellence.  

 

(Mission statement questions state what we do, whom we serve and how we serve them.) 

Mission: We enable and inspire each of our students to experience joy and fulfillment in 

realizing their potential as a knowledgeable, confident and contributing citizen in the 

global community. 

The Board of School District No. 46 affirms its commitment to Indigenous Peoples and 

Reconciliation by building relationships and deepening understanding of indigenous 

history, worldviews and ways of knowing. 

Values:  

  

Ethics: By placing ethics in high regard and through transparency, we ensure an 

environment of mutual trust and respect.  

  

Inclusion: By engaging all learners and staff, we strive for a diverse, dynamic community 

that is welcoming and inclusive to everyone.  

 

Collaboration and Equity: By working together we create meaningful connection and a 

sense of belonging. 

Innovation:  By encouraging creativity and risk-taking in personal and collective 

achievement, we aspire to excellence. 

  

Respect and Responsibility: Through clear communication and mutual respect we believe 

that social and professional responsibility support aware citizens and a healthy future for 

our local and global community.  
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Celebration: By celebrating the contributions of students, staff and community members, 

we create unity and bring joy to our work together.  

  

1(a): Our students will thrive in their early years, within families, schools and  communities 

that inspire learning, respect and connection. 

  

1(b): Our students will be literate and inspired to learn and communicate effectively. 

  

1(c): Our students will be numerate.  They will have the ability, attitudes and tenacity to 

interpret and apply mathematical understandings in flexible, functional and creative ways. 

  

1(d): Our students will develop the social and emotional skills to successfully live, work and 

play together. They will have the skills and attitudes to deal with life’s challenges and to 

manage their mental health. 
  

 1(e): Our students will learn and apply skills and attitudes that will support their physical 

health. 

  

1(f): Our students will participate in a full elementary fine arts program and have increased 

opportunities in secondary music and other fine arts programs.  

  

1(g):   Our Students will have the knowledge, skills and attitudes to care for the planet and 

its changing climate.  

 

1(h): Our students will encounter, challenge, explore and pursue interests, and develop core 

competencies through experiential learning and personalized inquiry. 
 

1(i): Our students will have the digital literacy and citizenship skills to navigate current and 

emerging technologies to enhance and communicate their learning. 

  

1(j): Our students will explore Indigenous cultures in our community and the diversity of 

cultures in the world through experience, instruction, language learning and commitment to 

reconciliation. 

  

1(k): Our students will graduate with specific life skills including financial literacy and core 

competencies with a clear focus on their personal future directions. 
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1(l): Our students’ voice will be respectfully heard and acted upon. 

  

2(a):Our staff will be fully supported for the work that we ask of them and that they ask of 

themselves through research based professional development.  
  

2(d): Our staff will engage in positive partnerships with our students’ families with full 

collaboration using efficient and responsive strategies.  
  

PB 2(e): Our Staff will be a healthy and inspired team where everyone feels respected for 

their individual gifts, skills and contributions. 

  

2(f): Our staff will be leaders in their work. 

  

2(i): Our staff will work and learn with their students in exceptional facilities that are safe, 

efficient and attractive.  

  

2(j): Our staff will develop and implement efficient and transparent financial, facility and 

transportation strategies.  

 

(2k) Our staff will develop an environmental action plan which includes education, learning 

resources, district facilities and transportation. 

 

(2l) Our staff will apply a deeper understanding of inclusive education practices in their 

classrooms and during extracurricular activities. 

 

3(a): Our district will communicate and celebrate students, staff and the community.  

  

3(b): Our district will pursue opportunities that enhance collaboration and deepen 

partnerships with families, First Nations, Metis and Inuit Peoples, community schools, post 

secondary institutions, associations, organizations, businesses and community resource 

people. 

  

3(c): Our district will recruit students from around the world to live and learn with us in a 

welcoming international student program that showcases the beautiful, natural 

environment of the Sunshine Coast. 

  

3(d): Our district will support enhanced visioning and planning with local governments. 
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School District No. 46 (Sunshine Coast) 

Administrative Regulations 

PERSONNEL 2050 

Date adopted: January 12, 2010 
Revised:  

Reference: Board Policy 3.4 
  

Supt. Signature: 
  

 
 
 
CONFLICT OF INTEREST 
 
1. ETHICAL STANDARDS 
 
1.1 No District Administrator shall affect their presentation to the Board by personal prejudices or 
affiliations or by any other personal association. 
 
1.2 Partisan politics at any level are not to be introduced into the workplace. 
 
1.3 All District Administrators must conduct themselves in a manner that does not bring discredit to 
themselves, their profession or to the District. 
 
1.4 District Administrators shall treat Board members, students, parents and other members of the 
community with dignity, respect and consideration. District Administrators must not engage in personal or 
sexual harassment, or discrimination or harassment based on any of the prohibited grounds covered by the 
BC Human Rights Code.   
 
1.5 District Administration shall adhere to the approved policies and regulations of the Board. 
 
 
2. CONFLICT OF INTEREST 
 
2.1 “Conflict of Interest” is any activity which might be perceived by a reasonable person as using the 
employment relationship for undue personal advantage or for the advantage of friends or relatives, or any 
activity which may conflict with a District Administrator’s duties and responsibilities to the Board. 
 
2.2 No District Administrator shall place himself or herself in a position of Conflict of Interest, or potential 
Conflict of Interest, as an employee of the Board. 
 
2.3 While the Board recognizes the right of public service employees to be involved in activities as citizens 
of the community, conflict must not exist between the private interests of District Administrators and the 
discharge of their job-related duties. 
 
2.4 District Administrators shall not permit considerations of private gain or personal interest to affect the 
discharge of their professional responsibilities. 
 
2.5 District premises, materials and equipment should not be used for external business purposes or for any 
other purpose which might compromise the interests of the District.  
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School District No. 46 (Sunshine Coast) 

Administrative Regulations 

PERSONNEL 2050 

Date adopted: January 12, 2010 
Revised:  

Reference: Board Policy 3.4 
  

Supt. Signature: 
  

 
 
 
CONFLICT OF INTEREST (Cont’d) 
 
3. DEALING WITH RELATIVES 
 
3.1 For the purpose of this policy, a “relative” is defined as a spouse (including common-law), "significant 
other", child, parent, grandparent, grandchild, brother, sister, in-law, former spouse, step-child, step-parent, 
uncle, aunt, nephew, niece, or other dependent individual. 
  
3.2 District Administrators are prohibited from being in direct supervision of a relative. Direct supervision 
includes day-to-day supervision, performance evaluations, assignment of duties, approval of requisitions and 
determination of salary, wages or benefits.   
 
3.3 When a District Administrator who is involved in the selection process is a relative of an applicant, the 
District Administrator is automatically disqualified from participation in decision-making related to the 
competition. 
 
3.4 District Administrators, who exercise regulatory, inspectional, or other discretionary control over others, 
must disqualify themselves from dealing with relatives. 
 
3.5 The Superintendent of Schools may, in his/her sole discretion, allow direct supervision of a relative 
provided he or she is satisfied that sufficient safeguards are in place to ensure that the District’s interests are 
not compromised. 
 
3.6 If the Superintendent of Schools is in a position of direct supervision of a relative, the Board may, in its 
discretion, allow direct supervision of the relative provided it is satisfied that sufficient safeguards are in 
place to ensure that the District’s interests are not compromised. 
 
 
4. GIFTS 
 
4.1 District Administrators shall not accept a gift, favour or service that arises out of employment by the 
Board from any individual, organization or corporation, other than the normal exchange of hospitality 
between persons doing business together; tokens exchanged as part of protocol; or the normal presentation 
of gifts to persons participating in public functions. 
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School District No. 46 (Sunshine Coast) 

Administrative Regulations 

PERSONNEL 2050 

Date adopted: January 12, 2010 
Revised:  

Reference: Board Policy 3.4 
  

Supt. Signature: 
  

 
 
 
CONFLICT OF INTEREST (Cont’d) 
 
4.2 District Administrators will not engage in outside activities for which they receive remuneration  
(beyond expenses) unless such activities do not: 
 

(a) interfere with the performance of their duties as an employee of the District;  
(b) create Conflicts of Interest or potential Conflicts of Interest;  
(c) negatively affect the interests of the District; or 
(d) negatively affect public confidence in the Board and the District. 

 
5. PROFESSIONAL RESPONSIBILITIES 
 
5.1 District Administrators accept the responsibility to keep abreast of current developments in education 
and to contribute to the growing body of specialized knowledge, concepts and skills that characterize the 
professional aspects of Education Administration. 
 
5.2 District Administrators will strive to provide the best possible educational experience and opportunities 
to all persons in the District, placing the needs of the student above all other considerations.  District 
Administrators recognize that the schools are the public’s business and shall seek to keep the community 
fully informed about District schools while maintaining confidences entrusted to them in the course of 
executing the affairs of the schools. 
 
5.3 It is essential that District Administrators recognize their responsibility to ensure that confidential 
information received as a result of employment by the District remains confidential, and is not divulged to 
anyone other than individuals authorized to receive such information. Disclosure of confidential information 
may put employees in a position of Conflict of Interest, and great care must be taken when communicating 
with individuals inside and outside the District. 
 
5.4 Caution and discretion in handling confidential information extends to disclosure made inside and 
outside of the District and continues to apply after the employment relationship ceases. 
 
5.5 Confidential information that District Administrators receive through their employment must not be used 
by a District Administrator for the purpose of furthering any private interest, or as a means of making 
personal gains. 
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School District No. 46 (Sunshine Coast) 

Administrative Regulations 

PERSONNEL 2050 

Date adopted: January 12, 2010 
Revised:  

Reference: Board Policy 3.4 
  

Supt. Signature: 
  

 
 
 
 
CONFLICT OF INTEREST (Cont’d) 
 
5.6 The above provisions regarding confidential information are in addition to any statutory obligations 
Districts Administrators have regarding the safeguarding of information (e.g. under relevant privacy 
legislation). 
 
5.7 District Administrators shall execute policies of the Board and enforce rules and regulations of the 
Ministry of Education in an impartial manner. 
 
5.8 District Administrators shall refrain from denigration of the character and competence of colleagues and 
trustees, and present professional judgments of colleagues in an appropriate forum. 
 
5.9 In addition to any statutory reporting obligations, District Administrators have a duty to report any 
violation of the law and/or Board policy to the Superintendent of Schools and will not be subject to 
discipline or reprisal for bringing forward, in good faith, such allegations. 
 
6. RELATIONSHIP WITH THE BOARD 
 
6.1 District Administrators will interact with the Board in an impartial and professional manner. 
 
6.2 Difficulties with District Administration/Board interaction will be dealt with through the Superintendent 
of Schools and the Chair of the Board. 
 
7. RESPONSIBILITY FOR ADMINISTRATION OF THE POLICY 
 
7.1 The responsibility for the administration and monitoring of this policy with respect to District 
Administrators and for issuing the instructions necessary to implement it rests with the Superintendent of 
Schools. 
 
7.2 The responsibility for the administration of this policy with respect to the Superintendent of Schools rests 
with the Board. 
 
7.3 The Superintendent of Schools will determine any questions that might arise with respect to whether a 
Conflict of Interest exists.  District Administrators must request a determination in writing of the 
Superintendent of Schools (or designate) before engaging in an activity which might reasonably raise 
questions about a possible Conflict of Interest. 
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School District No. 46 (Sunshine Coast) 

Administrative Regulations 

PERSONNEL 2050 

Date adopted: January 12, 2010 
Revised:  

Reference: Board Policy 3.4 
  

Supt. Signature: 
  

 
 
 
CONFLICT OF INTEREST (Cont’d) 
 
7.4 The Superintendent of Schools must request a determination of the Board before engaging in any activity 
that might reasonably raise questions about a possible Conflict of Interest. 
 
7.5 It is the duty of District Administrators to recognize whether a Conflict of Interest or potential Conflict 
of Interest exists and to ensure that it is resolved.  No District Administrators will be excused from 
compliance with this policy or any other rule of law relating to Conflicts of Interest on the basis that the 
individual did not realize that a Conflict of Interest existed or might arise. 
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