
BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST) 

 
COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, January 22nd from 9:30-11:30 a.m. 

School Board Office – Gibsons, BC 
 

 

         1. Professional Development (2.a) 

         2. Strategic Plan: Key Questions and Direction 

         3. Local Governments (3.d.) 

         4. Draft School Calendar Review 

         5. School Visit Debrief 

         6. Communication (standing item) 
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PD Reps at each school:
Leading, Collaboration, 
Sharing and Learning
The PD Lens helps to guide teachers’ 
in their professional development 
choices and goals.

Through School PD Committees, PD 
Reps have collaborated with 
colleagues and their administrator(s) to 
organize and number of professional 
development opportunities. 
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Individual PD
A few things teachers in SD46 are using their professional development money for 
($460/1.0 FTE this school year):

● Building their professional resources
● Collaboration with colleagues- LSA groups
● Attending conferences, such as the many PSA Conferences

PSA Conferences 2018/2019

● University courses and programs
● Purchasing technology that supports their professional learning

LSAs 
● 18 LSA groups this school year

Highlights from LSA groups:

- Teacher Librarian LSA
- Counselling LSA
- Aboriginal Education LSA
- Early Career Teachers LSA
- Science and Math LSA
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Mentorship Program
● THANK YOU for continuing to support SD46 teachers through helping the to 

fund the District Mentorship Program.
● $20,000 of mentorship funds were allocated by the end of December 2018, 

with many of the over 30 new teachers to SD46 participating in this program.  
● It is our intention to request an additional $5,000 from the board to continue to 

support mentorship.  The SCTA will matching this additional funding.

District Day is on 
February 15th at 
Elphinstone 
Secondary
Please join us for breakfast

and you are welcome to attend

any of the engaging 

learning opportunities we have

booked this day!

Keynote, Shelley Moore, 
will present from 9:00-10:30.



LITERACY/MATH/EARLY YEARS/Curriculum

Literacy: 
•	 	Collaborat ing About Reading Engagement ‘CARE’ Project (Elementary Teams)
•	 Literacy In Secondary Teaching ‘LIST’
•	 Story Workshop through Opal  School
•	 SET BC training: using digital tools to support literacy
•	 Phonological Foundations Training
Math: 
•	 Janice Novakowski
•	 Collaborat ing About Math in Primary and Intermediate ‘CAMP’
Early Years: 
•	 Transit ions to Kindergarten
•	 Motivat ional Interviewing (MI) training
•	 Mental Health webinars
•	 Changing Results for Young Children
•	 Community Impact: Project Impact Training
Curriculum: 
•	 Pedagogy of Play Training
•	 Core Competencies with Kelsey Keller
•	 Science World for Secondary

INCLUSION TECHNOLOGY
•	 Built In Accessibility Tools in Macbooks and iPads
•	 Using District Sof tware (Read and Write for Mac and Chrome) to support readers & 

writers
•	 Universal Design for Learning (UDL) Tools in the Classroom
•	 Teachers Empowering Teachers through Technology (TETT) Coordination
•	 Book Builder Creat ion & App Workshops for iPAD
•	 Accessible Resource Centre Brit ish Columbia Copyright Training , Accessing Digital Text 

for Readers (ARC BC)
•	 Coding & Computational Thinking Classroom Support for the Applied Design & Skil ls 

Technology Curriculum (ADST)
•	 Educational Resource Acquisit ion Consort ium (ERAC) Digital Resources for the New 

Curriculum

P r o f e s s i o n a l 
D e v e l o p m e n t, 
Tr a i n i n g  a n d 

I n – S e r v i c e
2 0 1 8 /2 0 1 9

LEADERSHIP

•	 Creating a Culture of Learning
•	 Staff Engagement
•	 Technology
•	 Wellness
•	 Mindfulness
•	 Aboriginal - 1st Peoples Principles of Learning
•	 Communicat ions
•	 Community Engagement
•	 Leadership Development Staff Workshops
•	 Circles Training with Evelyn Zelleser for Ed Leadership Group

CAREERS
•	 BC Career Educat ion Society Conference
•	 ITA Day
•	 Tour Post Secondary Inst itut ions
•	 ADST and Maker ProD Day Sessions
•	 Class room Speakers
•	 My BluePrint Training

Aboriginal Education

•	 First Nations Education Conference
•	 Infusing Aboriginal Knowledge into Mathematics and Coding
•	 Hatt ie’s Factors Influencing Student Achievement
•	 How to do an Environmental Scan
•	 Infusing Aboriginal Ways of Learning
•	 1st Peoples Principles of Learning
•	 AbEd Support App to support gathering accurate data

STUDENT SUPPORT SERVICES
•	 Mental Health Literacy training for secondary school staff
•	 Posit i ve Discipline for Teachers being offered all year
•	 Spring Break training for EA’s - CPI and Posit i ve Discipline
•	 MHFA offered 3 t imes a year (one specifically for CGES staff)
•	 ACE’s and Trauma-Informed Pract ice workshops offered several t imes a year
•	 Elementary counsellors - Trauma-specific training
•	 Competency-based IEP training for SST’s
•	 Admin port ion of November Day - Pat Mirenda speaking on Inclusion
•	 Ongoing VTRA and CPI training offered throughout the year
•	 Speech and Language strategies workshop offered twice this year for EA’s
•	 Counselling team received in-service on Eat ing Disorders
•	 SST’s offered specific training on ADHD through BC Children’s Hospital
•	 Shelley Moore speaking on Inclusion / Competency Based IEP on District Day



2019/2023 
Strategic Plan
Process and Development 
Superintendent Patrick Bocking



cheerFul Attractive Presentation Template 2

Mission: to enable and inspire our students to 
realize their full potentials as knowledgeable, 
confident and contributing citizens in a global 
community. 

Vision: a community engaged in 
lifelong learning and educational 
excellence.
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Timeline
S t r a t e g i c  P l a n  2 0 1 9 / 2 0 2 3

Novembe
r 2018

Novembe
r 2018

Kick Off:
Ed Leadership Team 

Initial Input
Cooking Up Excellence!
‘Serving Our Students’

1



cheerFul Attractive Presentation Template 4

December 2018
Board – C.O.W.
Discuss draft plan for 
strategic development

January 2019
Ed Leadership

Structure to uncover the 
goals and dreams for our 

students and district

2

January 24, 2019
DPAC

Process overview 
and Key Questions 

and Input Trial

February 2019
Ed Leadership
Data Review and 

Gap Analysis

January 22, 2019
Board – C.O.W.
Confirm key questions / 
direction

January C.O.W. to 
March C.O.W
Community Input 
Sessions
(Staff, PACs, Student 
Focus Groups, DSLT, District 
Committees,  Aboriginal 
Advisory Circle, Parent and 
Community Members 
Online Survey)

March 2019
Collate data from input

Timeline
S t r a t e g i c  P l a n  2 0 1 9 / 2 0 2 3
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March 12,  2019
Board – C.O.W.
Review collated data 
with drafted prelim 
themes March C.O.W. to April 

C.O.W.
Drafting Goals

3

April C.0.W. 2019
Draft goals to 

community for 
feedback

Edits following feedback

May 2019
Produce final 

version of goals
Edits from May 

COW

April 17, 2019
Ed Leadership
Review goals / practical 
considerations

May C.O.W. 
Board Final goals 
review and edits

June 2019
Board Meeting
Plan Approval

March 6 
Ed Leadership 
review collated data –
considering themes

Timeline
S t r a t e g i c  P l a n  2 0 1 9 / 2 0 2 3
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June 2019
Ed Leadership
Planning for 
implementation, 
resource allocation

June C.O.W. 
Plan roll out 

discussion

4

June / July / August
Implementation Plan

June to August 
2019
Publication Process

September 2019
Ed Leadership
Plan promotion / action

Timeline
S t r a t e g i c  P l a n  2 0 1 9 / 2 0 2 3
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September 
2019

September 
2019

5

September 2019
Launch of 2019 / 2023 

Strategic Plan

Timeline
S t r a t e g i c  P l a n  2 0 1 9 / 2 0 2 3
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Overview of 
consultation 

process

6



cheerFul Attractive Presentation Template 9

PAC VISITS
S C H E D U L E

February 12, 2019
7 PM

ESS

7

FEBRUARY 4, 2019
7 PM

CSS
FEBRUARY 7, 2019

6 PM

HBES
FEBRUARY 6, 2019

8 PM

CGES

FEBRUARY 25, 2019
9 AM

SCAS

FEBRUARY 11, 2019
6:30 PM

PHSS

FEBRUARY 12, 2019
6 PM

KES

FEBRUARY 5, 2019
7 PM

WSES
FEBRUARY 6, 2019

7 PM

RCES

FEBRUARY 19, 2019
7 PM

DBES
FEBRUARY 20, 2019

6:30 PM

LES
MARCH 4, 2019

3:45 PM

MPES

MARCH 4, 2019
7 PM

GES
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STAFF VISITS
S C H E D U L E

January 29, 2019
3:15 PM

ESS

8

FEBRUARY 11, 2019
3:35 PM

CSS
FEBRUARY 14, 2019

2:45 PM

HBES

January 30, 2019
2:45 PM

CGES SCAS - Sechelt
January 24, 2019

3:25 PM

PHSS

FEBRUARY 25, 2019
2:30 PM

KES

FEBRUARY 12, 2019
3:05 PM

WSES

FEBRUARY 6, 2019
2:55 PM

RCES
January 31, 2019

2:55 PM

DBES

FEBRUARY 20, 2019
2:50 PM

LES
February 7, 2019

3:05 PM

MPES

February 28th, 2019
3:05 PM

GES

SCAS - Gibsons
FEBRUARY 8, 2019

12:15 PM

FEBRUARY 1, 2019
12:15 PM
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Tell a one sentence 
story of something 
that stands out for 
you in your K to 12 
education. 

Q u e s t i o n  1

9
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What do you think 
makes for an 
amazing education 
for students?
(In your experience or 
ideas can come from 
anywhere in the world).

Q u e s t i o n  2

10
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…What are the 
implications for staff?
…What are the 
implications for 
community?
….What are the 
implications for budget 
priorities?

Q u e s t i o n s  3 ,  4 ,  &  5

11
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With these ideas in mind, take 
a look at our current Strategic 
Plan and…

…what goals do you feel 
absolutely need to stay?

…what goals do you feel 
should be added to our new 
plan?

Q u e s t i o n s  6  &  7

12
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ereimer
Draft

ereimer
Draft



DRAFT ‐ BOARD COMMUNICATION PLAN
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY

REGULAR Strat Plan N/A Vision Inagural Meeting Inclusion Innovation
BOARD MTG 1.g. Outdoor Education Mission 1.b. Reading

2.d. Parent Communication 1.i. Technology 2.b. Reading Teachers
2.j. Sustainable Practices 2.e. Healthy Staff

2.h. Safe / Healthy (Cultural)

Recurring F/S Approval Student Trustee Appointment Board Elections Committee Appointments
SSCFGS Submission PAC Appointments
BCSTA Prov Council Motions BCSTA AGM & Prov 
Enrolment Report BCPSEA AGM Motions

COMMITTEE Strat Plan Implementation Plan (Year 4) 2.h. Safe / Healthy (Cultural) Strat. Plan Planning Strat Plan Development
THE WHOLE 3.d. Gov's Visioning

2.a. Prof dev

Recurring SSCFGS Discussion External Committees Report School Growth Plans Draft School Calendar Review
School Visit Debrief

Communication (standing) Communication (standing) Communication (standing) Communication (standing) Communication (standing)
Other Partners in Learning Update Truth & Reconciliation Report

EDUCATION Strat Plan 1.g. Outdoor Education 1.i. Technology 1.b. Reading 1.d. SEL
COMMITTEE 2.d. Parent Communication 2.b. Reading Teachers 3.b. Collaboration

1.a. Early Learning
Recurring Grad Report MDI

Curriculum (standing) Curriculum (standing) Curriculum (standing) Curriculum (standing) Curriculum (standing)
Parent Engagement (standing) Parent Engagement (standing) Parent Engagement Parent Engagement Parent Engagement 

Other

OPERATIONS Strat Plan Summer Work Review 2.j. Sustainable Practices 2.e. Healthy Staff
COMMITTEE

Reccuring Prelim. Budget Timelines Budget discussion Amended Budget
Joint Use Update

Other

POLICY Policies Role of the Trustee
COMMITTEE

Recurring Appeals Bylaw Review

Other

OTHER Annual Report to DSLT/Trustee Dinner General Election Intergovernmental Meeting Supt Evaluation Cmte School Visits
Trustee Audit Info Session Supt Evaluation Cmte Trustee Academy BCPSEA AGM

BCPSEA Symposium 

Preliminary Budget Consults. Preliminary Budget Consults. Preliminary Budget Consults.

Legend: Moved Removed Added

CONSULTATIONS

Note: The communication plan is updated monthly at agenda setting and Committee of the Whole meetings. Updated: 2019‐01‐18

3



DRAFT ‐ BOARD COMMUNICATION PLAN

REGULAR Strat Plan
BOARD MTG

Recurring

COMMITTEE Strat Plan
THE WHOLE

Recurring

Other

EDUCATION Strat Plan
COMMITTEE

Recurring

Other

OPERATIONS Strat Plan
COMMITTEE

Reccuring

Other

POLICY Policies
COMMITTEE

Recurring

Other

OTHER

CONSULTATIONS

FEBRUARY MARCH APRIL MAY JUNE JULY
Collaboration Equity Respect Responsibility 1.h. Experiential Learning
1.a. Early Learning 1.c. Math 1.e. Mental / Phys Health 1.f. Music 1.j. indigenous learning
1.d. SEL 2.f. Leaders 3.g. Cap U & Post Sec 1.k. Grad 3.f. SIB/Squamish Nation
2.a. Prof dev 2.h. Safe / Healthy (Ops) 2.i. Facilities 2.g. Celebrations
3.b. Collaboration 3.c. Int'l students Strat Plan Approval
3.d. Gov's Visioning
Amended Annual Budget School Calendar BCSTA AGM Motions Budget Approval / Bylaw District Report to Ministry

School Allocation Rates Budget Approval (if required)
Min. Approved Projects / Five-Year Capital Plan Motion
Capital Plan Bylaw

Strat Plan - Data Review 3.c. Int'l students Strat Plan - Final Review Strat Plan - Communication 
2.g. Celebrations

School Calendar Recommendation Strategic Plan Yr in Review

Communication (standing) Communication (standing) Communication (standing) Communication (standing) Communication (standing)
Risk Management - NW Trustee Evaluation Process

Partners in Learning Review

1.c. Math 1.e. Mental / Phys Health 1.f. Music 1.h. Experiential Learning
2.f. Leaders 3.g. Cap U & Post Sec 1.k. Grad 1.j. indigenous learning

3.f. SIB/Squamish Nation
District Report to Ministry Untargeted Donations?

Curriculum (standing) Curriculum (standing) Curriculum (standing) Curriculum (standing) Curriculum (standing)
Parent Engagement (standing) Parent Engagement Parent Engagement Parent Engagement Parent Engagement (standing)

2.h. Safe / Healthy (Ops) 2.i. Facilities Risk Management

Prelim. Budget Considerations Staffing Timelines Budget Summary Five-Year Capital Plan Emergency Preparedness
Prelim. Budget Discussion Funding Announcement AFG Plan Budget (if required) Summer Work
Enrolment Projections
Transportation Review Transportation Review Transportation Review Transportation Review Transportation Review

Zoning referrals Zoning referrals Zoning referrals

Role of the Chair

Review March cmte schedule Supt Evaluation Cmte Student Forum Bursary Tea
Partners in Learning Event Service Recognition Intergovernmental Meeting Retirement Celebration
BCSTA AGM Motion Deadline BCSTA AGM Grad Ceremonies
(Extr - Feb 14/Subst. Feb 24) ACE-IT Ceremonies

Draft School Calendar Circulation Transportation Consultations Transportation Consultations

Note: The communication plan is updated monthly at agenda setting and Committee of the Whole meetings. Updated: 2019‐01‐18
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