BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST)

POLICY COMMITTEE

AGENDA
Tuesday, February 26, 2019 from 11:30-1:00 p.m.
School Board Office — Gibsons, BC

1. Appeals Bylaw Review

2. Role of the Chair
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APPEALS BYLAW

The School Act requires that the Board set up a procedure enabling a student or his/her
parents/guardians to appeal any decision made by an employee of the Board that
significantly affects the education, health or safety of the student. The Board expects its
employees to make any necessary decisions regarding students but appreciates that
those affected may not always agree, hence the need to provide for appeals. For the
purpose of this bylaw, the failure to make a decision may be considered as a decision in
that a non-decision may have a significant effect on a student.

Objectives

» To provide a means of appealing decisions.

« To safeguard the rights of students and their parents and to ensure their fair
treatment.

« To ensure that procedural and administrative fairness and due process have been
adhered to and conform to Board policy.

The Board requires that an appeal of any decision made by its employees which
significantly affects the education, health or safety of a student be heard first at the
school level and then, if necessary, at the district administrative level on a consultative
basis per administrative regulations.

If the Administrative Regulation 5350 (How to Communicate with Us) fails to satisfy
the student and/or parent/guardian bringing the appeal, he/she/they may appeal to the
Superintendent of Schools. The basis of the appeal to the Superintendent is to be filed
in writing.

If the appeal to the Superintendent cannot be resolved to the satisfaction of the
complainant, the Board will review the complaint.

The Superintendent or designate will prepare a report for the School Board concerning
the matter and will provide a copy to the complainant.

The appeal will be heard in-camera at a Special Closed Meeting of the Board and render
a decision within 45 days as per Section 11(7) of the School Act.

The complainant and/or his/her advocate have the right to appear before the Board. At
least forty-eight (48) hours prior to the meeting the complainant must notify the
Superintendent of who will be attending the meeting.

The Board may request the presence of the complainant or any person who was
involved in the matter giving rise to the appeal before the Board or in the dispute
resolution efforts to date. At least forty-eight (48) hours prior to the meeting the
complainant will be advised who will be attending the meeting.

The scope of the review shall be based on the criteria that:

(@) the policies of the School Board have been followed;

(b) the administrative regulations of the school district have been followed,;

(c) relevant information was considered by administration and the decision under
appeal has been based on that evidence;

(d) the procedures followed have been fair to the complainant.

The Board will deliberate in the absence of all persons who were involved in the
dispute or dispute resolution efforts to date.
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70.10 The Board shall make a decision on the matter in question as soon as feasible after
listening to the appeal and shall give written reasons for the decision to the
complainant. Such decision shall be final.

70.11  No person shall penalize or otherwise discriminate against a person who brings a
complaint, gives evidence or otherwise assists in the investigation, inquiry or reporting
of a complaint to the administration or Board.

70.12 Information about the appeals procedure provided to a complainant and/or their
advocates shall contain information about how to access the office of the Ombudsman
and when it is appropriate to do so.

70.13 The Board shall conduct an annual review of this bylaw.

Board Policy: December 2010
Revised: April 2015, October 2016, November 2017
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ROLE OF THE CHAIR

The Chair shall protect the integrity of Board process and Board cohesion, co-ordinate the
business of the Board through agenda-setting, represent the Board to outside parties, and
speak on behalf of the Board. Consequently, the Chair shall:

Maintain a strong understanding of the Board’s policies, bylaws, rules of order and
strategic plan, and hold the Board to its rules.

Ensure that meeting agendas and discussions are limited to those issues, which are clearly
in Board jurisdiction.

Facilitate reasonable opportunity of every trustee to be heard and understood by the Board,
and take responsibility for developing and articulating a collective Board position.

Chair Board meetings with all the commonly accepted powers (e.g. ruling, recognizing),
and keep deliberation timely, fair, orderly, thorough and efficient.

Notwithstanding Policy 3.14, vote while presiding over a meeting only when it will change
the outcome of the decision.

Make decisions and representations on behalf of the Board which fall within and are
consistent with any reasonable interpretation of Board policy, motions and planning, and
keep the Board informed of such decisions and representations.

Coordinate and encourage input, concerns, ideas and information from trustees and senior
administration, and oversee either the placement of these items on Board agendas, or
appropriate delegation of them to the Superintendent, Secretary-Treasurer or Board
committee in accordance with Board policy.

Establish a professional, working relationship with the Superintendent that emphasizes the
clarification of Board directives; the sharing of information and trustee/community
concerns; and provision of accurate, thorough and up-to-date information to support Board
decision-making.

Upon consultation with all trustees, appoint members and chairs of Board Standing
Committees and Ad-hoc Committees, and representatives/liaisons to external organizations
and committees.

Delegate duties to the Vice-Chair, including facilitating the transfer of all duties when the
Chair is to be absent.

Coordinate and provide oversight of trustee professional development activities and
expenditures.

Board Policy: December 2010
Revised: March 2014, June 2014, November 2015
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