
BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST) 

 
COMMITTEE OF THE WHOLE 

AGENDA 
November 25, 2014 from 9:00-11:00 a.m. 

School Board Office – Gibsons, BC 
 

 
 

1. Calendar Consultation 

2. Preliminary Budget Review  Pg. 2-6 

3. BCSTA Draft Co-Governance Relationship Memorandum of Understanding  Pg. 7-9 

4. External Committees Update 
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2015%2016'
Budget'Consultation'

School'District'No.'46'(Sunshine'Coast)'

� Budget'supports'goals'identified'in'
the'2012$2015&Strategic&Plan&
� New'Strategic'Plan'to'be'
determined'–'consultations'to'
begin'in'Spring'2015'

Supporting'the'Strategic'Plan'
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*  Expanding Career and Apprenticeship 
programs

*  Improving access to current technology
*  Supporting Early Learning programs
*  Improving coordination and promotion of 

outdoor/ science/ environmental learning
*  Reviewing budget model 
*  Celebrating District achievements

 
'

Strategy'#1'%'Student'Achievement'

Includes:'

*  Coordinating resources and relationships with 
community associations to support vulnerable 
students

*  Promoting facilities and grounds for 
community use

*  Building relationships with Sechelt and 
Squamish Nations

*  Expanding partnerships with Capilano 
University

 
'

Strategy'#2'–'Relationship'Building'

Includes:'
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*  Rebuilding Gibsons Elementary
*  Developing an international program
*  Investing in health and safety for employees 

and students
*  Ensuring schools are safe and welcoming 

environments
*  Addressing future overcrowding
*  Reducing carbon emissions and energy 

consumption

 
'

Strategy'#3'–'Learning'Environments'

Includes:'
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Expenditure'Comparison'

'%''
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Expenditures'by'Type'

Teachers'
40%'

Principals'and'Vice'
Principals'

5%'

Education'Assistants'
6%'

'
Support'Staff'

10%'

Other'Professionals'
3%'

Substitutes'
6%' Benefits'

16%' Services'&'Supplies'
14%'
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2014%15'Budget'Changes:'
� More'accurate'estimates''
� More'equitable'funding'allocations'
�  Improved'supports'for'special'needs'students'
�  Improvements'to'organizational'structures'to'
provide'additional'music'instruction'time'to'
schools'
� Maintenance'department'changes'and'energy'
consumption'savings'

What'We’ve'Changed'Already'

� What'priorities'do'you'see'for'the'
2015%16'Budget?'
� What'are'we'doing'right?'
� Where'can'we'improve?'

What’s'Next?'

Committee of the Whole - November 25, 2014

6



Committee of the Whole - November 25, 2014

7



Committee of the Whole - November 25, 2014

8



Committee of the Whole - November 25, 2014

9


