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I. Rationale

Students, staff and the community deserve a culture of learning, innovation and support to
be their best in all that they do. A senior executive staff that is experienced, fully trained and
prepared to engage effectively with students, staff, the community and the Board is a
requirement to fulfill the Vision, Mission and Affirmation of the Board. A clear process for
doing so supports the Board’s capacity to meet this objective.

II. Superintendent selection

A. Steps:

1. The Board is the hiring committee for the Superintendent. The Board may engage the
services of a search consultant and shall be assisted by the Secretary-Treasurer, or
their designate, throughout the process.

2. The Board may review the Policy: Role of the Superintendent, the Strategic Plan and
other policy and governance documents as they relate to the role of the
superintendent.

3. The Board may consult with stakeholder groups including students, staff
representatives, school and district principals, and parents, and also other community
partners, regarding each group’s priorities for the Superintendent.

4. The Board will develop a description for the position which will be promoted locally,
provincially, and nationally, using the most efficient and effective resources and
strategies.

5. The Board shall review applications and develop a short list of candidates for in-
person interviews.

6. The Board shall interview the short-listed candidates.

7. The Board may request the input of the representatives from student, union locals
and principals and allow them an opportunity to meet with the candidates. A summary
of this groups’ input should be reviewed by the Board prior to a final Board decision.

III. Executive staff other than the Superintendent:

A. Steps:
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1. The Superintendent, or designate, shall coordinate the advertising, short-listing, and
selection process.

2. The selection committee shall consist of the Superintendent, other members of the
executive staff, and one or two trustees.

3. The Superintendent may, as appropriate, consult with stakeholder groups including
students, staff representatives, school and district principals, and parents, and also
other community partners, regarding each group’s priorities for the position being
recruited. The Superintendent may request the input of the representatives from
student, union locals and principals and allow them an opportunity to meet with the
candidates.

4. The Superintendent will consider the advice of the selection committee. Final
responsibility for choosing the most appropriate candidate rests with the
Superintendent.

IV. Conflict of Interest:

Individuals involved in the hiring process who are in a conflict of interest shall declare the
conflict and remove themselves as soon as they become aware of the conflict.
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