
Tuesday, October 27, 2020

Patrick Bocking / Kirsten Deasey

Strategic Plan Report

1 B) Our students will be literate. They will be effective 
communicators, critical thinkers, and engaged citizens.



▪ 1 A) Have Student Voice

▪ 1 B) Thrive in Early Years

▪ 1 C) Engage with Core 
competencies

▪ 1 D) Be Numerate

▪ 1 H) Consider Indigenous and 
Diversity of Cultures

▪ 1 I) Consider Care of the Planet & 
it’s Changing Climate

▪ 1 J) Be Digitally Literate 

▪ 1 L) Graduate

▪ 2 A) A Healthy & Inspired Team

▪ 2 B) Fully Supported in Professional 
Development

▪ 2 C) Inclusive

▪ 2 D) Leaders

▪ 2 E) Engaged in Positive Partnerships

Strategic Plan Goal 2019-2023: 1 B) Our students will be literate. They 
will be effective communicators, critical thinkers, and engaged citizens. 
Other relevant goals include:

▪ 3 A) Communication

▪ 3 B) Vision & Planning

▪ 3 C) Collaboration & Deepened 
Partnerships













▪Meets monthly

▪Diverse Membership

▪Developed Goals & Action Plans in 4 Areas:
▪ Assessment

▪ Professional Culture to improve literacy results

▪ Community Connections

▪ Joy!



To improve our ability 
to understand, support 
and communicate 
student literacy skills by 
supporting teachers in 
the use of common 
assessment tools.



Continue to build a 
professional culture 
intensely focused on 
improving literacy results 
for all students.



Explore ways to extend 
reading & writing 
opportunities in the 
educational & the broader 
community



Increase the number of 
children that experience the 
joy of reading & writing.





• The committee meets every month to review our goals & 
action plans.

• Implementation of the action plan is on-going.

• Questions?





Mdi and Social emotional learning
Data and Story – October 27, 2020



What is Middle Years development Instrument?

MDI 101

https://www.youtube.com/watch?time_continue=24&v=SsQkcHavTYo


The plate



How does the mdi link to the core competencies?
“It is the plate”



Core competencies continued



 1c. Our students will engage in ongoing reflection, experiential 
learning and personalized inquiry through the application of the Core 
Competencies.
 1f. Our students will develop and apply social and emotional skills to 

successfully live, work, and play together.  They will have the resilience 
and attitude to deal with life’s challenges and to manage their mental 
health.
 1g.Our students will develop and apply skills and habits to support 

their physical health. 
 2a. Our staff will be a healthy and inspired team in which everyone 

feels respected for their individual gifts, skills, and contributions.

Connection to the Strategic Plan



 “Data to be used as an opportunity to deepen relationships, and 
continuously improve support for students, families and staff”

It’s About the conversations



 Strategic Plan
 Support District Initiatives (ie. Active Transport, Food in Schools, SEL for ALL)

 School Growth Plans/Initiatives
 Student Voice
Community Schools
Community Partners
DPAC /PAC
Data in classrooms for conversations with students 

“Data to be used as an opportunity to deepen relationships, and 
continuously improve support for students, families and staff”

Operational Use of mdi Data



February 2020

What do you plan to do with your MDI Data in the 
Spring?

Who would you like to share it with?

How and when would you like  to share it?

What supports could you use for embedding your MDI 
Data in your school community conversations?

What does this all mean? School Based Team Reflections



Connection between student social emotional learning and well-
being  and adult social emotional learning and well being

Staff Well Being Working Group (SCTA, CUPE, HR, SCPVPA, Gail 
Markin)

Deepening our understanding



2019/2020 – Grade 4 and Grade 7

2020/2021 – Grade 5, Grade 7 and Grade 8

This year



Exploring the data - conversation



28 school districts participated

Questions Updated
 Question for help seeking behaviours for emotional well being  and modes of 

transportation to and from school
 Removed questions about body weight and body image

MDI Highlights and Trends 2019/2020



Help seeking behavior for emotional well being



Questions added:
 How do you usually get TO school?
 How do you usually get home FROM school?
 How would you WISH to get TO and FROM school?

 Options: car, school bus, public transportation, walk, 
cycle/skateboard/scooter/rollerblade

Transportation to and from school



Grade 4 Transportation



Grade 7 transportation



Well being index- grade 7 2018/2019



Well being index- grade 7 2019/2020



Assets Index-grade 7 2018/2019



Assets Index-grade 7 2019/2020
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