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Report to Operations 

Committee



Projects
• KES - Capital project. Replacement of gas fired roof top HVAC units with 

heat pumps
• KES – Removed pea gravel from playground, added drainage and replaced 

pea gravel with wood fibre
• CGES – Demolished and rebuilt deck and soffit on modular building due to 

rot 
• HMB – Capital project. Replacement of 7 horizontal unit ventilators with 

vertical, ducted-in unit ventilators
• HMB – Redesign office area and add built in admin desk
• HMB – Renovated staff room
• HMB – Replaced library carpet
• HMB – Ongoing roof leak issue repaired by replacing ridge cap and re-

screwing metal roof
• ESS – Repaired damage section of running track and repainting lines



Projects continued

• RCES – Pressure washed and cleaned exterior cladding
• PHSS – Renovation to computer lab and library
• SLC gym – Repainted gym exterior with elastomeric coating to resolve 

leaking envelope issue
• ESS – Repainted back of school exterior
• CSS, ESS, LES – Lighting study 50% funded by BC Hydro to change over to 

LED
• RCES – Removed old play structure, rebuilt playground surround, installed 

new play structure and added wood fibre
• PHSS – Renovation to computer lab and library
• Non-structural seismic review of all facilities



HMB Removal of old unit ventilators



HMB Installation of new unit ventilator and 
new carpet (Library)



HMB Office renovation. New door location 
and prepping for flooring and desk



HMB New office



HBE Staff room demolition



HBE New staff room



CGES Modular deck demolition



CGES New deck



SLC Gym envelope repair (rubberized coating)



KES New roof top heat pumps



KES Playground wood fibre installation



RCES New cedar playground surround



RCES New playground equipment


