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Strategic Plan Goal Description Budget Need Source

1a - Student Voice Student Forum - transportation, food, etc. $                5,000 Operating

1b - Early Years Adding exempt admin time to allow admin assistant to support Early 
Learning.

$              16,000 Operating

1c - Core Competencies
IEP Support for teachers ($5000)
Shelley Moore ($15k)
Replace decrease in BC Ed Plan Supplement ($35k)

$              55,000 
Surplus ($20k) & 
Operating

1f - Social Emotional Learning
$102,000 for additional counsellor - transferred from school budgets 
to District department
$5000 for Mental Health Literacy Training (existing budgets)

$           102,000 Operating

1i - Changing Climate Environmental Action Plan Support $                5,000 Surplus

1j - Digital Literacy Team teaching support. Teachers Empowering Teachers Through 
Technology (TETT) program

$              12,000 Surplus

2a - healthy and inspired Dinner Series to support staff wellness initiatives. 
Mini grants to schools.

$              20,000 Surplus

2c - Inclusive Education
$102,000  Inclusive Education Teacher
$95,800 in EAs (2 @ 30hrs/week)
$65,000 Family Navigator (25 hrs/week) (CUPE)

$           789,000 
Surplus 
(3 year project) 



Strategic Plan Goal Description Budget Need Source

3a - Communicate DPAC/PAC Dinner Series - $8k
Committee meetings (4) - $3200 (Existing)

$                8,000 Surplus

3d - Environmental Initiatives Energy Matters release time $                5,000 Operating

3e - district facilities Cyber Security initiatives ($25k)
New Sea Cans ($50k)
New car for tech ($35k)

$           110,000 
Surplus ($85k) & 
Operating

3f - transportation Re-negotiated bus contract to provide for interior and exterior 
cameras

$              16,333 Operating

Strat Plan Support Total $        1,143,333 

Surplus Allocations $           939,000 

Operating Budget 204,333 

Total $        1,143,333 



CUPE Labour Settlement (Approx.) 800,000

SCTA Labour Settlement (Amended Budget) TBD

Unfunded Employee Future Benefits (Surplus) 511,406 Surplus

Exempt Compensation Increases - District 106,000

Exempt Compensation Increases - Schools 92,000

Transportation Contract (Non-Camera) 30,000

Reduced Transportation Days -30,000

Transportation Reserve -23,000

Increase HMB Custodial - 1 hr 8,700

Utilities Savings -55,000

International Education Travel -23,000 Updated

School Transportation Funding -80,000 Updated

Maintenance Supplies -22,000 Updated

District supplement to indigenous education -23,646 Updated

Reallocate Expenditures between departments N/C

Account Restructure N/C

Total $        1,291,460 





Line Item 2019/20 2020/21

School Allocations 929,246 623,284 

TLC Extension/Expansion 150,000 
Strategic Plan Implementation, Year 1 100,000 

Band Uniforms 15,000 
Allowance for Band Instruments 200,000 

Technology Plan Implementation/Infrastructure 25,000 
Careers program setup 100,000 
Retirement of Unfunded Employee Future Benefits 511,406 
Year 1 pilot project - behaviour intervention pilot 263,000 

Years 2-3 pilot project - behaviour intervention pilot 526,000 

Core Competency Support 20,000 

Evening learning series for 2a & 3a 28,000 

TETT Resources & Release Time 12,000 
Environmental Action Plan - Mini-grants 5,000 

Sea cans replaced - earthquake preparedness 50,000 
Tech vehicle replacement 35,000 

Total Allocations 1,519,246 2,073,690 



SCHOOL SURPLUS ALLOCATIONS
Prior Year Total

Allocations*
2020/21 School 

Surplus Allocation

Cedar Grove 2,014,331 42,028 

Davis Bay 1,747,494 36,461 

Gibsons 2,897,263 60,451 

Halfmoon Bay 1,904,152 39,730 

Kinnikinnick 2,164,960 45,171 

Langdale 1,027,593 21,440 

Madeira Park 782,757 16,332 

Roberts Creek 2,015,606 42,055 

West Sechelt 2,373,058 49,513 

Pender Harbour 1,252,313 26,129 

Chatelech Sec. 4,148,964 86,567 

Elphinstone Sec. 4,393,830 91,676 

Spider DL/ CE 558,893 11,661 

SCAS 2,591,447 54,070 

29,872,661 623,284 



• Contact - nweswick@sd46.bc.ca


