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1. Call to Order
2.  Communicate (3.a.)
Ouir district will effectively communicate with students, staff and the community.
3. External Committee Reports
4.  Visioning and Planning (3.b.)
Ouir district will engage in visioning and planning with local governments.
5. Policy Review (standing item)
a. Role of Board Committees 1
6. Communication Plan (standing item) 3

7.  Adjourn
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ROLE OF BOARD COMMITTEES

The Board may meet as a Committee of the Whole and will appoint Standing Committees
and Ad Hoc Committees to help carry out its governance responsibilities in accordance
with its Procedural Bylaw. Consequently, committees:

Are constituted to directly assist the Board by preparing policy alternatives, considering
implications and recommending possible actions to be taken by the Board.

Shall support the work of the Board and will only speak or act for the Board if given the
authority for specific, time-limited purposes.

Shall operate within the Terms of Reference approved by the Board, except when given
other assignments by Board motion.

Shall be managed by Committee chairs. Every agenda item must be either assigned by the
Board, or by the Board’s agenda setting committee.

Should provide a means of receiving stakeholder/community input, when appropriate, in
an open, inviting and efficient manner.

May serve as venues for staff, external or trustee presentations, within each committee’s
Terms of Reference.

Shall be appointed by the Chair annually at the January regular Board meeting.
Shall include but not be limited to:

(1) Education Standing Committee

Terms of Reference: The Education Committee shall review and consider the
governance of education issues including curriculum; programs; education policy;
student assessment; and student achievement.

(i1) Operations Standing Committee

Terms of Reference: The Operations Standing Committee shall discuss, review and
make recommendations on governance issues including the annual budget consultation
and development; the long-range facilities plan and policies on facility use; personnel;
sustainability policies; and transportation services. Local government land-use and
planning referrals will be reviewed when community consultation is needed and
timeframe for feedback permits.

(ii1) Policy Standing Committee

Terms of Reference: The Policy Standing Committee shall review existing policies
and consider amendments or new policies to enhance the effectiveness of Board
governance.

(iv) Superintendent Evaluation Committee

Terms of Reference: The Superintendent Evaluation Committee shall be responsible
for promoting professional growth and development through ongoing dialogue with
the Superintendent, providing opportunities for reflection and collaboration. The
Committee shall be chaired by the Board Chair, and will include all trustees. Its
meetings, called in coordination with the Superintendent Evaluation Cycle, will be
Closed Sessions due to personnel matters.

(v) Trustee Honorarium Committee




Terms of Reference: The Chair will strike a committee at the beginning of the second
year of each Board’s term, at a minimum, to review trustee honorariums and the
committee shall bring recommendations to the Board on or before the regular Board
meeting in March of that year.

(vi) Committee of the Whole

Terms of Reference: The Committee of the Whole shall consider board orientation and
evaluation; review the Governance section of board policies and bylaws; strategic
planning and public consultation; appeals bylaw review and review school calendar
and school growth plans each year. The Committee of the Whole shall act as the Audit
committee for the school district. The Committee of the Whole is also the forum
where the Board as a whole may discuss emerging issues in the structure and planning
of provincial education and educational organizations and authorities, e.g.: BCPSEA,
BCSTA or Ministry of Education consultations or initiatives.

Board Policy: December 2010
Revised: December 2013, February 2015, September 2015, December 2015, December 2017, April 2019



SCHOOL DISTRICT 46 2019-20 BOARD COMMUNICATION PLAN (DRAFT)
SUNSHINE COAST
A P BER OCTOBER O BER D BER ANUAR
REGULAR Strat Plan N/A Vision Mission Affirmation Ethics
BOARD MTG 1 (a) Student Voice / DSLT 1 (c) core competencies 1 (d) literate 1 (h) indigenous cultures & diversity |1 (b) early years
2 (e) positive partnerships 1 (j) digital literacy 3 (g) international student program 1 (g) physical health
3 (a) communicate 2 (a) healthy & inspired team
3 (b) visioning and planning
Recurring F/S Approval BCSTA Prov Council Motions  |Board Elections Committee Appointments
Student Trustee Appointment [Enrolment Report PAC Appointments
BCSTA AGM & Prov Motions
BCPSEA AGM Motions
Other Strategic Plan Presentation
COMMITTEE OF Strat Plan Implementation Plan (Year 1) |3 (a) communicate Cannabis 2 (a) healthy & inspired team New Educ. Prof. Standards
THE WHOLE 3 (b) visioning and planning [Joint Liaison Committee
Paperless Meetings
Recurring External Committees Report School Growth Plans Draft School Calendar Review
School Visit Debrief
Communication (standing) Communication (standing) Communication (standing) Communication (standing) Communication (standing)
Policies Role of Board Cmtes (JU)
Other
EDUCATION Strat Plan 2 (e) positive partnerships 1 (d) literate 1 (h) indigenous cultures & diversity |1 (b) early years 1 (f) mental health
COMMITTEE 1 (c) core competencies 1 (j) digital literacy 3 (g) international student program |1 (g) physical health 2 (c) inclusive education
Recurring MDI
Other
OPERATIONS Strat Plan Cameras on Buses
COMMITTEE
Reccuring Summer Work Review Prelim. Budget Timelines Budget discussion Amended Budget
Joint Use Update
Zoning Referrals (standing) Zoning Referrals (standing) Zoning Referrals (standing) Zoning Referrals (standing) Zoning Referrals (standing)
Other
OTHER Annual Report to Community |DSLT/Trustee Dinner _Intergovernmental Meeting School Visits
BCPSEA Symposium Supt Evaluation Cmte Trustee Academy BCPSEA AGM
Supt Evaluation Cmte
CONSULTATIONS | |Preliminary Budget Consults. Preliminary Budget Consults. Preliminary Budget Consults.
Legend: [WVEd Removed I Added

Note: The communication plan is updated monthly at agenda setting and Committee of the Whole meetings.

Updated: 10/17/2019



SCHOOL DISTRICT 46 2019-20 BOARD COMMUNICATION PLAN (DRAFT)
SUNSHINE COAST
= » Ay ™, Ay ™, APBP I\
REGULAR Strat Plan|Inclusion Collaboration & Equity Innovation Respect & Responsibility Celebration
BOARD MTG 1 (f) mental health 1 (e) numeracy 1 (i) care of our planet 1 (k) fine arts 1 (I) graduate
2 (c) inclusive education 2 (b) professional development |2 (d) leaders 3 (f) transportation strategies |3 (e) district facilities
2 (e) family engagement 3 (d) environmental initiatives
3 (c) partnerships
Recurring|Amended Annual Budget School Calendar BCSTA AGM Motions Budget Approval / Bylaw District Report to Ministry
School Allocation Rates SSCFGS Submission Budget Approval (if required)
Min. Approved Projects / Five-Year Capital Plan Motion
Capital Plan Bylaw
Other Trustee Eval. Process Strat Plan - Communication plan
COMMITTEE OF Strat Plan 1 (i) care of our planet
THE WHOLE 2 (d) leaders
3 (d) environmental initiatives
Recurring|School Calendar Recommendation SSCFGS Discussion Strat Plan Review - Year 1 Board Evaluation
Communication (standing) Communication (standing) Communication (standing) Communication (standing) Communication (standing)
Policies|Appeals Bylaw Review
Other|Risk Management Trustee Eval. Process Strat Plan - Communication plan
EDUCATION Strat Plan|1 (e) humeracy 1 (k) fine arts 1 () graduate
COMMITTEE 2 (b) professional development
2 (e) family engagement
Recurring District Report to Ministry Untargeted Donations?
Other
OPERATIONS Strat Plan|3 (c) partnerships 3 (f) transportation strategies 3 (e) district facilities
COMMITTEE
Reccuring|Prelim. Budget Considerations Staffing Timelines Budget Summary Five-Year Capital Plan Emergency Preparedness
Prelim. Budget Discussion Funding Announcement AFG Plan Budget (if required)
Enrolment Projections Unfunded Future Benefits
Zoning Referrals (standing) Zoning Referrals (standing) Zoning Referrals (standing) Zoning Referrals (standing)  |Zoning Referrals (standing)
Other Defer scheduling to end of month
OTHER Review March cmte schedule Partners in Learning Student Forum Bursary Tea Retirement Celebration
BCSTA AGM Motion Deadline Service Recognition Intergovernmental Meeting Grad Ceremonies
BCSTA AGM Trustee Honorarium Cmte ACE-IT Ceremonies
Supt Evaluation Cmte
CONSULTATIONS Draft School Calendar Circulation | |

Legend: Moved

Removed T Added

Note: The communication plan is updated monthly at agenda setting and Committee of the Whole meetings.

Updated: 10/17/2019
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