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Strategic Plan 2019-2023

Strategic Plan 2019 – 2023

Priorities and 
process set by the 

Board.

Consultation with 
DPAC and all 

PACs, all school 
staffs, Principals 

and Vice 
Principals, CUPE 

801, SCTA, District 
Committees, 

online survey.

Board determined 
themes and 

developed and 
approved goals.

Board confirmed 
Affirmation 
statement.

Board Formalized 
Approval in June 

2019.

Formal launch at 
the September 
Board meeting.

Implementation 
Plan and 

Communication 
Plan

Communication to 
all staffs, DPAC 

and PACs.
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Communication Plan

Accountability
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Data – quantitative and qualitative
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CIRCLES OF CARE

COMMUNITY

STAFF

STUDENTS

Our four-year strategic plan has been developed based upon three circles of care: our students, our staff, and our community.
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Superintendent’s report To the board

Board of Education Meeting 

Superintendent Patrick Bocking

Wednesday, September 11th, 2019



11

Circle of care: Students

1a Student Voice: Radio Message

Circle of care: Students

1b Thrive throughout their education: Kindergarten Gradual Entry
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SUNSHINE COAST FAMILY RESOURCE PROGRAMS & STRONGSTART

No pre-registration necessary – Just drop-in!
 

You and your child can explore, play and learn in an environment 
that is friendly, supportive and inspiring!

All programs are free of charge and a snack will be served daily!
 

For more information phone 604-885-6787 or check our website: wwwsd46earlylearning.ca
 

Tuesdays –  Pender Harbour area at 9:30 am
Thursdays – Davis Bay/Sechelt at 12:30 pm

Fridays – Gibsons at 11:15 am
Check our website for meeting locations!

StrongStart Outreach will also be held in Langdale Elementary 9:00 - 11:00 am on Fridays.

Mon – Fri: 9:30 am – 12:30 pm
 

Mon – Fri: 9:00 am – 12:00 pm
Saturdays: 10:00 am – 1:00 pm

 

Mon – Fri: 10:00 am – 1:00 pm
Saturdays: 10:00 am – 1:00 pm

 

Mon – Fri: 8:30 am – 11:30 am
 

Mon/Weds/Thurs/Fri: 9:00 am – 12:00 pm
Tuesdays: 11:30 am – 2:30 pm

 

Circle of care: Students

1b Thrive in their Early Years: Family Resource Centres

Circle of care: Students

1f Mental Health: BC Children’s Mental Health Literacy Team Initiative
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Circle of care: Students

1h Indigenous Cultures: Local Education Agreement with SIB

Circle of care: Students

1i Care of our Planet: Environmental Action Plan
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Circle of care: Students

1l Graduate: Train in Trades Programs

Circle of care: staff

2a Healthy and Inspired Team: Collaborative and Positive Spirit
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Circle of care: staff

2b Professional Development: Expert Guidance & Learning Together

Circle of care: staff

2e Positive Partnerships: DPAC and PAC Meetings
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Circle of care: community

3b Visioning and Planning: RCMP

Circle of care: community

3b Visioning and Planning: Pathways to Hope
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Circle of care: community

3e District Facilities: Custodians and Maintenance Staff
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