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TRATEGIC PLAN 2019-2023

Consultation with
DPAC and all
PACs, all school
Priorities and staffs, Principals

process set by the and Vice
Board. Principals, CUPE
801, SCTA, District
Committees,
online survey.

STRATEGIC PLAN 2019 — 2023

Board determined
themes and
developed and
approved goals.

Board confirmed
Affirmation
statement.

Implementation
Plan and
Communication
Plan

Formal launch at
the September
Board meeting.

Communication to
all staffs, DPAC
and PACs.
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Characteristics of Students Entering School

440 Total number of students assessed (2013/14 - 2015/16)

Typical range across B.C. (middle 50% of districts)
@  selected district's most recent results (2013/14 - 2015/16)
=== Range of district's results over time (2001/02 - 2015/16)

Vulnerability Indicator 0%
Physical Health and Well-Being

Social Compatence

Emational Maturity

Language and Cognitive Development
Communication Skills

Vulnerable One or More
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WE ARE HONOURED TO LIVE, LEARN, PLAY AND WORK ON THE UNCEDED
TERRITORIES OF THE SKWXWU7MESH NATION AND THE SHISHALH NATION.

oA Word grom the Cihair

The Board of Education is very pleased to present the 2019 - 2023 Strategic Plan to
our schools and community. This plan is based upon extensive consultation with staff,
parents, and. of course, our students. The enthusiasm in the making of this plan has
proven to the Board that our community is deeply passionate about the education and
well-being of our children and youth.

We, the Board, as well as our staff, are deeply committed to the Vision, Mission,
Affirmation, Values and the ambitious goals contained in this document. We look
forward to having this clear, strong vision to guide us onward, and we look forward
to celebrating the tangible results of our plan over the next four years.

Excellence in all we do!

Pammila Ruth, Chair

WE ARE SCHOOL DISTRICT 46 - SUNSHINE COAST




We are a community engaged in lifelong leaming and educational excellence.

We support and inspire each student to experience joy and fulfillment in n
their potential as a knowledgeable, confident, and contributing citiz:

the global community.

ool District 46 affirms Its co tment to Indigenous Peoples and
ing relationships and de ing understanding of Indigenous histo
worldviews, and ways of knowing.

We ensure an environment of mutual
trust and respect through integrity and
transparent processes.

Tuucleusion

We strive to be a diverse and dynamic
community through welcoming and
inclusive practices.

Collaboralion
& Fgody

We create meaningful connections
through our work together,

We aspire to creativity and excellence
through risk-taking in perscnal and
collective actions.

Respedt &
Respousisilily

We support a culture of mutual respect
and shared responsibility through
individual and shared growth.

Celebration

We build unity, add depth, and bring joy
to our work together through celebrating
the contributions of students, staff, and
the community.




CIRCLES OF CARE

Our four-year strategic plan has been developed based upon three circles of care: our students, our staff, and our community.

STAFF

COMMUNITY

GOALS

Our four-year strategic plan has been developed based upon three circles of care: our students, our staff, and our community.

OUR STUDENTS

OUR STAFF

OUR COMMUNITY




Our students’ voices will be respectfully
heard and acted upon,

Our students will develop and apply
skills and habits to support their physical
health.

Our students will thrive in their

early years, and throughout their
education, within schools, families,
and communities that inspire learing,
respect, and connection.

Our students will explore Indigenous
cultures in our community and the
diversity of cultures in the world,

Our students will engage in ongoing
reflection, experiential leamning, and
personalized inquiry through the

ication of the Core C ies,

Our students will have the knowledge
and skills to contribute to the care of our
planet and its changing climate.

Our students will be literate. They will
be effective communicators, eritical
thinkers, and engaged citizens.

QOur students will have the digital literacy
skills to enhance and communicate their
learning, and to responsibly navigate
technology.

Our students will be numerate. They will
have the skills and tenacity to interpret
and apply mathematical understandings
in flexible, functional. and creative ways.

Our students will actively participate in
expanded fine arts programs.

Our students will develop and

apply social and emotional skills Qur students will graduate with specific
to successfully live, work, and play life skills to enable them to navigate their
together. They will have the resilience personal future directions.

and attitude to deal with life's challenges

and to manage their mental health.

Our staff will be a healthy and inspired team in which everyone feels respected for
their individual gifts, skills. and contributions.

Our staff will be fully supported for the work that we ask of them and that they ask
of themselves through research-based professional development.

Our staff will apply a deep understanding of inclusive education practices.
Our staff will be leaders in their work.

Qur staff will engage in positive partnerships with students and their families.




a Qur district will effectively communicate with students, staff, and the community,

Ouwr district will actively engage in visloning and planning with local g

3c Our district will pursue opportunities that enhance collaboration and deepen partnerships throughout our local and
global community.

3d Qwr district will support comp ive envin al Initi s.

Our district facilities will be safe, engaging, and energy efficient.

3f Qur district will ensure safe and efficient transportation strategies for our students.
3 Our distriet will reeruit students from around the world to five and learn with us in a welcoming international student
program.

This strategic plan is supported with an implementation plan that details how the goals will be achieved.
Public reports on strategic plan goals are presented regularly to the Board of Education.

The board report minutes can be found at www.sd46.be.ca.




==

SCHOOL DISTRICT 46
SUNSHINE COAST

‘3 BOARD OF EDUCATION MEETING

) - Wednesday, September 11th, 2019

SCHOOL DISTRICT 46
SUNSHINE COAST

§) SUPERINTENDENT'S REPORT T0 THE BOARD

Board of Education Meeting

b Superintendent Patrick Bocking
:  Wednesday, September 11th, 2019

10



CIRCLE OF CARE: STUDENTS

e Thrive throughout their education: Kindergarten Gradual Entry
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CIRCLE OF CARE: STUDENTS

° Thrive in their Early Years: Family Resource Centres
anoaem Tenoe
NQ<.,,!\:§“@\") I .

.
SUNSHINE COAST FAMILY RESOURCE PROGRAMS & STRONGSTART

COME ALL DREN FIVE AND
UNDER TO JOIN US AT THE FOLLOWING LOCATIONS AND TIMES:

MADEIRA PARK FAMILY RESOURCE PROGRAM
‘MonWeds/Thurs/Fri: 00 am — 12:00 pm
Tuesdays: 11:30 am ~ 2:30 pm

CIRCLE OF CARE: STUDENTS

Mental Health: BC Children’s Mental Health Literacy Team Initiative

Meet the Health Literacy
Team!

Wy
BC —/O\-
Children’s
Hospital

Provincial Health Services Authority
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CIRCLE OF CARE: STAFF

Healthy and Inspired Team: Collaborative and Positive Spirit
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CIRCLE OF CARE: STAFF

Positive Partnerships: DPAC and PAC Meetings
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CIRCLE OF GARE: COMMUNITY

° Visioning and Planning: Pathways to Hope

A Pathway to Hope: . )

Better access
to mental health
and addictions care
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CIRCLE OF CARE: COMMUNITY

e District Facilities: Custodians and Maintenance Staff
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