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Our staff will be leaders in their work.

SD46 Vision:
We are a community engaged in lifelong learning and educational excellence

Background:

Leadership takes place across the district in a variety of ways to support exceptional
educational experiences in safe, well-managed schools. All staff in the district have
opportunities to participate in activities to improve work-related skills, but to further the work
of their colleagues in a positive way.

Highlights:

e District Wellness Committee: School and District administration, SCTA and CUPE
helping provide direction and support for wellness initiatives; District zoom sessions
twice this year with a focus on wellness.

e Staff Wellness Grants: $2000 per site to provide opportunities for staff groups to
create and implement programs to support wellness

e Expanded Inclusion Support Services: two District Inclusion Support Team Educational
Assistants providing training to support services staff across the district

e EarlyYears: SD46 is leading the province by being one of the six districts in the province
who are doing both ‘Strengthening Early Years to Kindergarten’ and ‘Changing Results
for Young Children.’ Principal Kirsten Deasey is a provincial facilitator, and the work our
Early Years Educators are doing is leading the province.

e Seamless Day: second in the province to pilot this new program
Next Steps:

e Training for Principals and Managers from BCPSEA around issues such as “Productive
Workplace Conversations”.

Page 1of1



