BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST)

OPERATIONS COMMITTEE
AGENDA
Wednesday, May 31, 2018 from 12:30-2:00 pm

School Board Office — Gibsons, BC

1. Proposed Catchment Changes

2. Risk Management

3. Five-Year Capital Plan

4. Regulation 3700 - School Keys

5. Transportation Review (standing item)

6. Local Government OCP / Zoning Referrals (standing
item)



School Catchment
Reviews
Winter - Spring 2018
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School Catchment Review: L
Context/Background
* Primary reason for consultation is overcrowding
* Regulation 1800 Review- School Attendance Areas
(\< * Transportation Impacts \ //
 Take effect 2019/2020 School Year N

* Future consultation meetings this Spring
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Adjusted Capacity including Modulars, Strong Start & District Programs -~
Gibsons Zone Capacity Adjusted Capacity
Site Grades Nominal FDK 1to12 Kto 12
Elphinstone Sec 8to 12 675 0 675 675
Langdale Elem Kto7 20K 100 19 93 112
Gibsons Elem Kto7 40K300 38 279 317
ICedar Grove Elem Kto7 40K 250 38 163 201
Roberts Creek Elem Kto7 20K 300 19 256 275
( 114 1466 1580
\< Sechelt Zone Capacity Adjusted Cap
Site Grades Nominal FDK 1to12 Kto 12
IChatelech Sec 8to 12 900 0 850 850 K
Davis Bay Elem & Annex Kto7 20K 125 19 138 157
Sechelt Elem (leased out) Kto7 20K 325 0 0 0
Halfmoon Bay Elem Kto7 20K 175 19 140 159
Kinnikinnick Elem Kto7 20K 450 38 304 342
|West Sechelt Elem Kto7 20K 200 38 163 201
114 1548 1662
Y/

Enrolment History

Actual Actual Projected Actual Difference
2015 2016 2017 2017
Cedar Grove Elementary 235 255 247 250 3
Davis Bay Elementary 155 178 186 179 -7
Gibsons Elementary 322 308 315 332 17
Halfmoon Bay Elementary 203 205 209 210 1
Kinnikinnick Elementary 222 223 243 234 -9 K
Langdale Elementary 108 108 100 104
Madeira Park Elementary 73 83 86 84 -2
Roberts Creek Elementary 227 228 248 250 2

West Sechelt Elementary 217 226 234 248 14
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Proposed North Road Adjustment
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RISK MANAGEMENT

Presentation to Operations
Committee
May 31,2018

EnterpriséRisk Management

4 )

Risk management has
evolved to
fundamentally
change the way
organizations think
about risk

Y
)

Risk management
enables better
overall decision

making and
performance

4 )

Risk management
can change future
outcomes

\ 9

Source: RIMS Presentation, 2017

N\ _/
(Risk management\

professionals possess
the knowledge,
education and
experience to
successfully manage
risk and create value
for their

K organizations /

(ERM)



The Changing Role of Risk
Management Professionals

Integrated

e ¢ What are the
Traditional key threats we

face in
e What are the L
; achieving our
insurable and g

contractual Sibissn
; objectives and
risks we face

and what are how should we

. respond?
we doing to p
mitigate them?

I\\[e},s

* How do we
make better
decisions about
uncertainties
that affect our
future?

Source: RIMS Executive Report, The Evolving Role of the Risk Professional 2012

Enterprise

» Future and objectives focused
* Inform capital allocation decisions

S Improve efficiencies

STRATEGIC

e
Create and Protect Value Throughout an

» Horizontal competency in planning and activities

Focus on
uncertainty
and decision
making

r

(safety, security, business continuity, etc.)

DEFENSIVE

» Viewed as separate (vertical) cost centres
U

Protect Organization’s Mission and Value

* Prevent and reduce losses before/after incidents control

» Avoid uninsured expenses and improve cash flow

Focus on

activities

e
Protect Assets and Balance Sheet

* Purchase insurance, hedge and transfer risks
when possible

* Indemnification after the fact

TRANSACTIONAL

\U

Focus on
hazards,
liabilities
and threats

J

Risk Management Evolution

Source: RIMS Presentation, 2017




Linking ERM and Strategy

OVERNANCE

* Boards & senior management have direct responsibilities for strategy and ERM
OARD ORGANIZATION / PEOPLE

* Organizations have ERM and strategy setting in the same business unit or function

TOOLS

* Risk assessments, SWOT analyses, environmental scanning, scenario/option
analyses/stress testing exist to serve both purposes

IMING

* Risk assessments can be aligned/timed with strategy setting activities
TRATEGIC PROJECTS

« Strategic projects often involve ERM input and insight

RISK APPETITE

* Risk appetite can inform and help calibrate strategic decision-making processes




SD46 Risk Register - EXAMPLE for Operations Committee

RISK IDENTIFICATION

INITIAL RISK RATING
(Risk rated based on effectiveness of current controls at the
time of the initial risk assessment)

RISK RATING

decision making

collaborate with appropriate groups both within
and outside the organization to make key
decisions.

« Volume of operational decisions to be made
« Limited administrative personnel
« Pace of change is accellerating

such as budget

- Public consultations with advertising

- DPAC and outreach to PAC groups

- Regular operational meetings with employee
groups

-
Q
x Risk Type / . . . o . o . L c
i Category Risk Item Risk Description Potential Risk Drivers Current Mitigation / Compensating Controls (1-5) (1-5) SUM
o
Strategic Collaborative The risk that SD46 does not effectively consult or [+ Complexity of organization - Embedded consultation plans for key decisions,

UNRATED:




Strategic

Collaborative
decision making

Adequate, but communication can
always be improved

SD46 Risk Register - EXAMPLE for Operations Committee

MITIGATIONS MANAGEMENT

Accept / Monitor / Address?




2019/20 5-Year Capital Plan Summary

School District = School District No. 46 (Sunshine Coast)
EXPANSION PROGRAM (EXP) PROJECTS

05/30/18

::%::; Facility Name Project Code Project Description Total
1 West Sechelt Elementary ADD West Sechelt Addition $ 2,500,000
0 GRAND TOTAL| $ 2,500,000

School District = School District No. 46 (Sunshine Coast)
REPLACEMENT PROGRAM (REP) PROJECTS

Pr.o Je.Ct Facility Name Project Code Project Description Total
Priority
1 Sechelt Elementary REP Replace Sunshine Building $ 2,500,000
0 GRAND TOTAL| $ 2,500,000
School District = School District No. 46 (Sunshine Coast)
SCHOOL ENHANCEMENT PROGRAM (SEP) PROJECTS
Pr_o Je.Ct Facility Name Project Code Project Description Total
Priority
1 Chatelech Secondary SEP RepiEEs Clisiea B $ 300,000
system
1 Elphinstone Secondary SEP Replace dust collection $ 300,000
system
2 Pender Harbour SEP Replace dust collection $ 300,000
Secondary system
3 Kinnikinnick Elementary SEP Repair perimeter drainage ¢ 350,000
Phase 1
Repair spalled concrete,
3 Kinnikinnick Elementary SEP install new sheet flooring in ~ $ 350,000
wing 1
Repair spalled concrete,
3 Kinnikinnick Elementary SEP install new sheet flooring in ~ $ 350,000
wing 2
Repair spalled concrete,
3 Kinnikinnick Elementary SEP install new sheet flooring in ~ $ 350,000
wing 3
Remove rooftop HVAC
4 Kinnikinnick Elementary SEP units. Install hydronic $ 1,600,000
system with AHU's
4 Sechelt Elementary Gym SEP Replace furnace $ 200,000
Sechelt Elementary
5 Sunshine Building and SEP Replace windows and doors  $ 300,000
Library
Add ventilation to SE wing.
. Replace exisiting ventilation
6 Elphinstone Secondary SEP aqllipmentithraughout $ 1,600,000
building
7 Halfmoon Bay SEP Replace unit ventilators $ 350,000
8 Elphinstone Secondary SEP Replace single glazing $ 400,000
GRAND TOTAL| $ 6,750,000
School District = School District No. 46 (Sunshine Coast)
CARBON NEUTRAL CAPITAL PROGRAM (CNCP) PROJECTS
Pr_o Je.Ct Facility Name Project Code Project Description Total
Priority
Replace 3 gas powered
1 Maintenance CNCP vehicles with electric.. Install $ 150,000
solar powered charging
stations.
GRAND TOTAL|[ $ 150,000
School District = School District No. 46 (Sunshine Coast)
BUS ACQUISITION PROGRAM (BUS) PROJECTS
Model Current Bus Type Request for New/Replacement Issue New/Repl. Bus Type
Year Funding Description/Rationale i
2012 A2 UNDEI;:S)BSOKG (1- No 0 0

1of2
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2019/20 5-Year Capital Plan Summary

School District = School District No. 46 (Sunshine Coast)
PLAYGROUND EQUIPMENT PROGRAM (PEP) PROJECTS

Number of Existing
Playgrounds

Rational for Replacing
Equipment

05/30/18

Type of Equipment
Request

Project Priority Facility Name
1 Roberts Creek Elementary
2 Davis Bay Elementary
3 Langdale Elementary

1

Very limited playground
equipment and no
accessible facilities.
Limited existing playground
equipment and no
accessible facilities.
Limited existing playground
equipment and no
accessible facilities.

Universally Accessible
Playground Equipment

Universally Accessible
Playground Equipment

Universally Accessible
Playground Equipment

20f2
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ADMINISTRATIVE REGULATIONS

Title: School Keys / Access to Facilities

Category: Facilities

Number: 3700 REVISED
l. Rationale

Recognizing the significant investment in buildings, grounds, supplies and equipment, the
District has a responsibility to protect these investments by ensuring school buildings and
grounds are adequately secured.

Il Building Access
A. Only authorized individuals shall be given unsupervised access to facilities.

B. Personal use of facilities by staff must be booked through the district as a user
group and will be subject to standard booking protocols, insurance requirements and
user fees.

C. The last person leaving a building must ascertain that no unauthorized
individuals remain in the building, all doors and windows are closed and locked, the
security system is turned on, and all unnecessary lights have been turned off.

D. Generally, sites operate weekdays during the school year, 7:00 a.m. to
midnight, excluding statutory holidays and District closure days. The exceptions are
the Board Office and Maintenance Facility, which are also open during District
closure days and may be open during break periods.

E. If, for any reason, an authorized individual must be in the building after
midnight, that person must receive prior approval from the Principal/Vice Principal or
supervisor.

F. When school is not in session there are opportunities for the district operations
staff to update and maintain district facilities. Therefore access to sites during these
periods must be coordinated with the Facilities Department prior to the being
authorized by Principal/Vice Principal.

M. School Keys

A. All keys/codes are the property of the District and all keys/codes, be they
additional or replacement, shall be the responsibility by the Facilities Department,
unless otherwise specified in this regulation. Unauthorized duplication of District keys
is prohibited.

B. The Manager of Facilities shall provide a suitable system of storing and
recording the distribution of all keys to district facilities.

C. Upon written request of a site supervisor the Manager of Facilities shall
authorize cutting and distributing keys.

D. Master keys shall be held only by the Superintendent, Director(s) of

@@ SCHOOL DISTRICT NO. 46 (SUNSHINE COAST) PAGE 1 OF 2
%&
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ADMINISTRATIVE REGULATIONS

School Keys / Access to Facilities

Category: Facilities
Number: 3700 REVISED

Instruction, Secretary-Treasurer, Manager of Facilities, Assistant Manager of
Facilities and authorized maintenance employees.

E. Site master keys for specific schools and buildings shall be held only by
principals, vice-principals, site managers and custodians.

F. Only the principal, or his/her designate, may distribute keys to teachers,
substitute teachers, support staff or other authorized users.

G. Principals and site managers are responsible for collecting keys from
employees who are moving to a new site; employees who are leaving the district due
to retirement, resignation or termination; as well as employees on a long term leave.

H. The loss of any key or access code shall be reported immediately to the direct
supervisor who shall promptly notify the Facilities Department. A decision will then be
made regarding the changing of locks or code. This normally will only be done when
an exterior door key is missing.

l. The cost of replacing a lost key and/or changing locks or codes may be
charged to the school/department or recovered from the individual who is
responsible, depending on the circumstances.

Received: January 1996
References:

@@ SCHOOL DISTRICT NO. 46 (SUNSHINE COAST) PAGE 2 OF 2



ADMINISTRATIVE REGULATIONS

Title: School Keys / Access to Facilities

Category: Facilities

Number: 3700 REVISED
. Rationale

Recognizing the significant investment in buildings, grounds, supplies and
equipment, the District has a responsibility to protect these investments by ensuring school
buildings and grounds are adequately secured.

Il Building Access
A. Only authorized individuals shall be given unsupervised access to facilities.

B. Personal use of facilities by staff must be booked through the district as a user
group and will be subject to standard booking protocols, insurance requirements and
user fees.

C. The last person leaving a building must ascertain that no unauthorized
individuals remain in the building, all doors and windows are closed and locked, the
security system is turned on, and all unnecessary lights have been turned off.

D. Generally, sites operate weekdays during the school year, 7:00 a.m. to
midnight, excluding statutory holidays and District closure days. The exceptions are
the Board Office and Maintenance Facility, which are also open during District
closure days and may be open during break periods.

E. If, for any reason, an authorized individual must be in the building after
midnight, that person must receive prior approval from the Principal/Vice Principal or
supervisor.

F. When school is not in session there are opportunities for the district operations
staff to update and maintain district facilities. Therefore access to sites during these
periods must be coordinated with the Facilities Department prior to the being
authorized by Principal/Vice Principal.

Elll. - School Keys

A. All keys/codes are the property of the District and all keys/codes, be they
additional or replacement, shall be the responsibility by the Facilities Department,
unless otherwise specified in this regulation. Unauthorized duplication of District keys
is prohibited.

A-B. The Birector-Manager of Facilities shall provide a suitable system of storing
and recording the distribution of all keys to district facilities.

B.C. Upon written request of a site supervisor the Director-Manager of Facilities

0@ SCHOOL DISTRICT NO. 46 (SUNSHINE COAST) PAGE 1 OF 2



ADMINISTRATIVE REGULATIONS

Title: School Keys / Access to Facilities
Category: Facilities
Number: 3700 REVISED

shall authorize cutting and distributing keys.

C.D. Grand-mMaster keys shall be held only by the Superintendent, Assistant
SuperintendentDirector(s) of Instruction, Secretary-Treasurer, Director-Manager of
Facilities, Assistant Manager of Facilities and full-timeauthorized maintenance
employees.

D.E. Site Mmaster keys for specific schools and buildingsseheels shall be held only
by principals, vice-principals, site managers and custodians.

F. Only the principal, or his/her designate, may issue-distribute keys to teachers,
substitute teachers, support staff or other authorized users-of-the-facilities.
G. Principals and site managers are responsible for collecting keys from

employees who are moving to a new site; employees who are leaving the district due
to retirement, resignation or termination; as well as employees on a long term leave.

H. The loss of any key or access code shall be reported immediately to the direct
supervisor who shall promptly notify the Facilities Department. A decision will then be
made regarding the changing of locks or code. This normally will only be done when
an exterior door key is missing.

l. The cost of replacing a lost key and/or changing locks or codes may be
charged to the school/department or recovered from the individual who is

respon3|ble dependlng on the cwcumstances Pmmpa#&a%&respens@eﬂ‘epeeueehng

Received: January 1996
References:

SCHOOL DISTRICT NO. 46 (SUNSHINE COAST) PAGE 2 OF 2
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M
/\/—\/

DISTRICT of SECHELT

REFERRAL FORM

P.O. Box 129, Sechelt, B.C. VON 3A0
Phone: 604-885-1986 Fax: 604-885-7591 www.sechelt.ca

APPLICATION NO: 3360-20 2018-04 (Greencourt) X | OCP
X Zoning
APPLICANT Sunshine Coast Lions Housing | APPLICANT’S | PO Box 325 X Subdivision
i ADDRESS
Society \Slgﬁlhgg(? C Dev. Permit
SITE 5583 Ocean Avenue Date | May 14, 2018 Dev. Variance
ADDRESS 5821 Medusa Avenue )
LEGAL Lot | 1 Block | - OTHER:
District Lot | 303 Plan | EPP12200
LEGAL Lot | A Block | 11
District Lot | 303 Plan | PMP48362
LEGAL Lot |1 Block -
District Lot | 303 Plan EPS408
Zoning | Existing R-4 & Proposed | Modified CD-26
CD-26
OCP Designation | Existing M}Jltigamily/ Proposed | Unchanged
IXe
Residential

PLEASE RESPOND TO THIS REFERRAL BY JUNE 30, 2018

Please comment on the attached referral for potential effect on your agency’s interest. We would appreciate your response within 30 days. If no
response is received within that time, it will be assumed that your agency's interests are unaffected.

PURPOSE OF APPLICATION: To allow for the construction of a 104 unit apartment building
as part of the Greencourt complex. To support this, an OCP amendment is required to
increase the maximum allowable density to 175 units per hectare and the height to five
storeys (17 m).

The zoning of the subject properties is a mix of R-4 and CD-26 and is proposed to be
changed to a modified CD-26 that would affect all the subject properties. The modified CD-
26 zone would include what is currently built on the subject properties as well as a 5 storey,
104 unit building that would be replacing the existing single storey residential buildings and
the hall.

The subdivision application is for an adjustment of the lot lines between the boundaries of
the Greencourt complex.

GENERAL LOCATION: Downtown Sechelt - Ocean Avenue & Medusa Street

OTHER INFORMATION: A geotechnical assessment, environmental impact study, and
servicing report were completed by the applicant and are available upon request.

If your agency’s interests are “Unaffected” no further information is necessary. In all other cases, we would appreciate
receiving additional information to substantiate your position and, if necessary, outline any conditions related to your
position. Please note gislation or official government policy which would affect our consideration of this bylaw.

Community Planner

This referral has also been sent to the following agencies:

X District of Sechelt Engineering X Sechelt Volunteer Fire Department

X District of Sechelt Public Works X FortisBC Energy / Energy Services Advisor
X District of Sechelt Parks X Telus

X District of Sechelt Building X B.C. Hydro / BC Transmission Co




X SC Regional District X Coast Cable -Eastlink

X Sechelt Indian Government X Canada Post

X Vancouver Coastal Health Authority X School District #46

X Ministry of Transportation & Infrastructure | X APC
Agriculture Land Commission Accessibility Advisory Committee
Archaeology Branch of SIB & BC X Council — for information

Transportation Choices Sunshine Coast

Community Associations

East Porpoise Bay X Downtown Village West Sechelt Tuwanek
Selma Park/Davis
Bay/Wilson Creek Sandy Hook SHORA S.D.B.A.

Chamber of
Commerce




14

” Location Plan|.. . v s

10

18

Medusa Street

5821 Medusa Avenue

5583 Ocean Avenue

5583 Ocean Avenue

26 25 24

Greencourt - Official Community Plan Amendment,
Rezoning and Subdivision



REZONING APPLICATION 5583 OCEAN AVENUE, SECHELT, BC
SUNSHINE COAST LIONS HOUSING SOCIETY

9 MAY, 2018
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PROJECT INTRODUCTION

Greenecourt is a non-profit affordable housing complex that currently provides 140 rental apartments for seniors and persons with disabilities. In 2012, the Sunshine
Coast Lions Housing Society completed the first phase of the redevelopment by building the 65-unit Jack Nelson building. The second phase proposal is to replace
the remaining 29 oldest units with 104 high quality modern rental apartments. This would increase the stock of affordable rental apartments for low and moderate-

income residents in the complex to a total of 215 units without expanding Greenecourt’s site area.

EXISTING GREENECOURT HOUSING COMPLEX, BLOCK B

SUNSHINE COAST LIONS HOUSING SOCIETY 9 May 2018 3




LOCATION PLAN

LOCATION
MEDUSA ST 5583 Ocean Avenue, Sechelt, BC
- —I -_— e = Lot 1 Plan EPP12200;
Lot A, Block 11, Plan LMP48362;
EXISTIN

I HALLGI EXISTING
. . . JBLOCKSB&C|

EXISTING I I
BLOCKS D & E  'm= mm mr e

I eisting |
| JACK NELSON
\ BUILDING |

_——__J

OCEAN AVE

(
I
I
I
\

GREENECOURT |
HOUSING COMPLE

\

All of District Lot 303, Group 1, New Westminster District

SPINDRIFT ST

MEDUSA ST

o,

o,

SHERLOCK LN

o,

SEAHORSE LN

Capilano University

Sechelt Seniors
Activity Centre

Hackett Park

O—— Sechelt Elementary

DOLPHIN ST
LEGEND |
EXISTING PROPERTY LINE == == wm= ~ STARFISH LN w W
< >
ADDITIONAL SUBDIVISION (PROPOSED) == == == z < 2
< = =
PROPOSED SUBJECT BUILDING SITE EXTENTS O Z =
— <
:>: © MERMAID ST
£ o
=
o
E C SEINER LN
@)
T
(%]
COWRIE ST O
The Greenecourt Housing Complex is located in the
Downtown Sechelt Village, within the area designated for C
Medium-Density Apartment Residential by the District of C
Sechelt Zoning Bylaw. The site faces Hackett Park across C
Ocean Avenue to the east, and is within walking distance of @ O

the Downtown Centre and its shopping and business areas.

Sechelt Fire Department
Ecole du Pacifique

Sechelt Farmers’ and
Artisans’ Market
Sechelt Municipal Hall

Public Library
Sechelt Aquatic Center
Commercial Area

etherstane

SUNSHINE COAST LIONS HOUSING SOCIETY

9 May 2018 4



REZONING RATIONALE

CURRENT ZONING BYLAW REZONING OBJECTIVES PROPOSED VARIANCE

With the new lot subdivision proposed as part of this rezoning application, * The proposal is to revise the current CD-26 and R-4 zonings to allow for The proposed project meets the requirements detailed in the CD-26 Zoning

the subject building site includes two existing zones: CD-26 (Comprehensive
Development Zone 26) and R-4 (Residential 4 Zone).

As specified by the District of Sechelt Zoning Bylaw No. 25, the intent of zone
CD-26 is to provide for a 102 independent and supportive living residential

units consisting of a mix of bachelor units, one bedroom units and two bedroom

units and accessory amenity spaces such as a commercial kitchen, offices,
laundry, assembly areas and indoor and outdoor amenity spaces.

The CD-26 zone currently includes the 65 units in the 4-storey Jack Nelson
building, as well as the 29 units in Blocks B & C of the Greenecourt Housing
Complex, both 1-storey buildings, for a total of 94 housing units.

A small portion of the subject building site is zoned as R-4, which allows for
the following uses: multiple family dwelling, home occupations and accessory
buildings. That portion of the site currently includes the Lions Hall, a 1-storey
accessory building.

CURRENT ZONING MAP

LT

Stal‘fish:L—ane:

EERNND

== \\3\\\\\\{{{?{{

ml | PA1 NN

LEGEND

|
1

= = = Greenecourt Complex = = = Subiject Building Site

increased density by creating a single comprehensive district incorporating all

Bylaw with requests for the following variances:

three sites;

1.

* As part of the revised CD-26 zoning, a Subdivision application will also be

completed to relocate land from the neighbouring Block D & E, the existing
R-4 zoned site, to the existing Block B & C, the CD-26 zoned site;

* The project replaces the 29 existing seniors housing rental units in Blocks

B & C of the Greenecourt Housing Complex, and adds an additional 75

affordable seniors housing rental units.

OFFICIAL COMMUNITY PLAN

LEGEND

. Civic, Institutional, Utilities

. Downtown Centre

. Multifamily / Mixed Residential
. Parks and Open Space

Residential
% Special Infill Area
. Village Infill Areas
= == = Greenecourt Complex

= = = Subiject Building Site

Density increase of 0.90 FAR to a total of 1.69 FAR for the existing CD-
26 sites. This density increase will support the amount of affordable
seniors housing rental units the project can provide.

Relaxation on Section 10ZCD26.03, Permitted Uses, which specifies that
multi-family housing units on the site are not to exceed 102 apartment
units. The project is seeking a variance that will allow for 75 additional
affordable seniors housing rental units to be added on the site, bringing
tthe proposed units to 169 including the existing Jack Nelson building and
29 existing Block B&C units. The relaxation will also include the addition
of the existing 46 units in Block D&E currently zoned as R-4, for a total
number of 215 units. This request is to rezone the entire Lions complex to
allow 215 units.

Relaxation on Section 10ZCD26.06, Siting of Buildings and Other
Structures, to reduce the minimum front setback from 7.5 metres to 6
metres. This will allow for new building’s front setback to be aligned with
the adjacent building’s setback along Medusa Street (Block E).

Relaxation on Section 10ZCD26.07, Height of Buildings, in order to
support the targeted increase in density. The project is seeking a revision
of the maximum permitted height from 13 metres to 17.5 meters (to the
top of flat roof) allowing for the construction of a 5-storey building.

The new lot subdivision impacts the density of the R-4 parcel, on which
Blocks D and E are located, adjacent to the subject building site. It is
proposed that the R-4 parcel be incorporated into the CD-26 parcel,
under the revised CD-26 zoning.

SUNSHINE COAST LIONS HOUSING SOCIETY

9 May 2018 5



SECHELT COMMUNITY VISION: RESIDENTIAL LAND USE OBJECTIVES

Support development of a full range of housing types to ensure
people of all ages and income levels have housing choices,
including families, singles, seniors and those with special needs.

* The proposed development is a purpose-built seniors affordable
rental housing building providing studios and one-bedrooms, including

adaptable and accessible units.

Incorporate adaptable design features into new housing to
accommodate people of all ages and abilities and support
aging in place.

* Adaptability and accessibility are very important aspects in this

proposal which understands that aging in place is a core value of MATERIALITY + CHARACTER PRECEDENT KIWANIS GARDEN VILLAGE | VIA ARCHITECTURE

seniors housing.

DENSITY BONUS INCENTIVES

Create more compact residential areas through innovative site
planning. The Local Government Act allows municipalities to permit additional density (density bonus) in
their zoning bylaws. In exchange for certain types of amenities, Sechelt’'s OCP encourages density

* The proposed development is utilizing an existing building site close to lifts, in support of creating a more compact and well-designed community. The proposed

Downtown Sechelt to promote compact development. Greenecourt redevelopment provides amenities that justify an increased density, such as:
* Housing close to Sechelt Village Commercial and Civic Centre and public transit;

* 75 additional affordable senior housing units;

Create walkable neighbourhoods that are linked by a variety of

transportation modes, with more sidewalks, bicycle routes and * A new Lions Hall incorporated within the proposed building;

transit.
* Improvements to the pedestrian realm and enhanced streetscape;

* The site is a couple of blocks from shops, restaurants and Sechelt community « A slight increase in the area of open green space on the site

amenities.
* The proposed development incorporates bike and scooter storage to assist ACCESSIBLE DESIGN PRECEDENT
with mobility. KIWANIS GARDEN VILLAGE | VIA ARCHITECTURE

SUNSHINE COAST LIONS HOUSING SOCIETY 9 May 2018 6




CONTEXT PHOTOS

BLOCK B BLOCK C

LOOKING WEST FROM OCEAN AVENUE LOOKING WEST FROM OCEAN AVENUE

BLOCK C AREA BETWEEN BLOCKS B & C LANE BETWEEN BLOCK B & JACK NELSON BUILDING
LOOKING SOUTH FROM MEDUSA STREET LOOKING EAST LOOKING EAST
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CONTEXT PHOTOS

JACK NELSON BUILDING & BLOCK B LIONS HALL, BLOCKS D & E

LOOKING WEST FROM HACKETT PARK LOOKING SOUTH FROM MEDUSA STREET

PROJECT SITE PROJECT SITE PROJECT SITE

LOOKING NORTHWEST ALONG OCEAN AVENUE LOOKING SOUTHWEST FROM OCEAN AVENUE & MEDUSA STREET LOOKING SOUTHEAST FROM MEDUSA STREET
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CONTEXT PHOTOS

EXISTING STREETSCAPE COLLAGE | NORTH SIDE OF SITE ALONG MEDUSA STREET

EXISTING STREETSCAPE COLLAGE | NORTH SIDE OF SITE ALONG OCEAN AVENUE
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SITE PLANS
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PROPOSED MASSING

PROPOSED MASSING: LOOKING NORTHWEST ALONG OCEAN AVENUE PROPOSED MASSING: LOOKING SOUTHWEST FROM OCEAN AVENUE & MEDUSA STREET

PROPOSED MASSING: LOOKING WEST FROM HACKETT PARK
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10ZCD26.02

102CD26.03

10ZCD26.04 (2)

10ZCD26.05 (1)(2)

102CD26.06 (3)

10Z€D26.07 (4)

10ZCD26.08 (3)

527

528
529
530
531
532

533 /1102 (1)

1102 (6)

305

311(1)

314

REFERENCE

Intent

Permitted Uses

Site Density

Site Coverage

Siting of Buildings
and Other Structures

Height of Buildings

Off-Street Parking &
Loading

Permitted Uses

Lot Area and Width
Density

Lot Coverage

Siting of Buildings
and Structures

Height of Building
Off-Street Parking

Off-Street Parking:
Design
Requirements

Accessory Buildings
and Structures

Siting Exceptions

Height Exceptions

FLOOR AREA

HEIGHT

LOT COVERAGE

ZONING SUMMARY

CURRENT ZONE : CD-26 - COMPREHENSIVE DEVELOPMENT
TARGET ZONE : REVISED CD-26 - COMPREHENSIVE DEVELOPMENT

To provide independent and supportive living residential units consisting of a mix of bachelor units, one bedroom units and two
bedroom units and accessory amenity spaces such as commercial kitchen, offices, laundry, assembly areas and indoor and outdoor
amenity spaces.

Residential, limited to: Multi-family housing units

Maximum 102 permitted apartment dwellings (this density is allowed provided the conditions from the Housing Agreement pursuant
to Section 905 of the Local Government Act are met).

Buildings and structures shall not cover more than 45% of the total site area; vehicle driveways and surface parking shall not cover
more than 21% of the total site area, and the open space area shall be a minimum of 2,110 square meters.

The maximum setbacks are 7.5 metres from the front and rear lot lines, 6 metres from a side lot line, and 3 metres from a side lot
line where the side lot line abuts a street (these setbacks are indicated on the plan titled "Site Plan" and numbered A102 prepared by
KMBR Architects Planners Inc. and dated November 10, 2008).

No building shall exceed 13 metres in height.

Off-street parking shall include a minimum of 22 designated resident and/or visitor parking spaces, 4 designated staff parking spaces,
and accommodation for scooter parking spaces.

CURRENT ZONE : R-4 - RESIDENTIAL 4 ZONE
TARGET ZONE : REVISED CD-26 - COMPREHENSIVE DEVELOPMENT

Multiple family dwelling; home occupations; accessory buildings (subject to regulations in Section 305 of this Bylaw).
Minimum lot area of 1,000 sg. metres, and minimum width of 25 metres.

Maximum 1 dwelling unit per each 120 sq. metres of lot area (this density is allowed provided the conditions from the Housing
Agreement pursuant to Section 905 of the Local Government Act are met)

Buildings, parking area and driveways shall not cover more than 75% percent of the lot area.

The maximum setbacks are 7.5 metres from the front and rear lot lines, and 6 metres from a side lot line for apartments.
No building shall exceed 10.5 metres in height; no accessory building shall exceed 6 metres in height.

For senior citizen housing and rest home: minimum 1 parking space per 4 dwelling units.

Where all required parking spaces cannot be provided on the same parcel, the excess spaces may be provided on a separate parcel o
portion thereof, if they are thusly: (i) within 100 metres of the main parcel, (ii) in the same zone as a parcel for which the parking is
required, or in a zone where parking is a permitted use, and (iii) in accordance with the zoning regulations.

GENERAL REGULATIONS

Accessory buildings and structures shall be permitted provided that their combined gross floor area shall not exceed 150 sg. metres
(for a lot size between 3500 sq. metres and 1.2 hectares).

Where chimneys, gutters, or eaves, project beyond the face of the building, the minimum distance to an abuting lot line as permitted
eslewhere in this Bylaw may be reduced by not more than 700 mm provided that such reduction shall only apply to the projected
feature.

[...] elevators and ventilation machinery [...] shall not be subject to the height requirements of this Bylaw provided that such
structures occupy no more than 10% of the surface of the parcel, or if situated on a building, not more than 15% of the roof area of
the principal building.

DEFINITIONS

yes

yes

yes*

yes*

yes*

yes*

yes*

yes

yes
yes*
yes
yes
yes

yes*

yes

yes

yes

yes

COMPLIANCE NOTES

BLOCKS B AND C, JACK NELSON BUILDING
BLOCKS B AND C, JACK NELSON BUILDING, HALL

Density increase being sought to allow for a maximum of 215 permitted apartment dwellings, including Blocks D and E.

The proposed redevelopment brings the site coverage to 39.5% for buildings and structures, and 25.9% for driveways and surface parking.
The total area of open space is 2,358 sq. metres. The excess in the percentage of driveways and surface parking area is compensated by a
lower percentage in the adjacent lot; the total percentage of driveways and surface parking area for the overall complex is 16.4%.

A reduction of the front setback from 7.5 meters to 6 meters is being sought, in order to align the new building's front setback with the
adjacent building's setback along Medusa Street (Block E).

Increase to a maximum height of 17.5 m (top of flat roof) being sought.

The proposed redevelopment provides sufficient parking spaces to meet a 1 per 4 dwelling units ratio, which is the ratio specified for senior
citizen housing under Article 1102 of the District of Sechelt Zoning Bylaw No. 25, 1987.

BLOCKS D AND E, HALL
BLOCKS D AND E

Density increase being sought to allow for a maximum of 215 permitted apartment dwellings, including Blocks B, C and Jack Nelson Building
The proposed lot coverage is 33.0%.
The new proposed lot lines are compliant with the required setbacks for the existing buildings.

No change is made to the height of the existing buildings.

The required parking spaces are provided on the adjacent lots, included in the Greenecourt complex: 215 units in total for the overall
complex require a minimum of 54 parking spaces, and the proposed redevelopment provides 70 parking spaces.

The proposed accessory building has a gross floor area of 85.8 sg. metres.

Final form of projections to be determined.

The elevators and ventilation machinery for the new proposed building is excluded from the height calculation.

FLOOR AREA means the total floor area of all floors in a building measured to the extreme outer limits of the building including all areas giving access thereto such as corridors, hallways, landings, foyers, staircases, stairwells, enclosed balconies and mezzanines, enclosed porches or verandas and excluding auxiliary
parking, unenclosed swimming pools, balconies or sundecks, elevators or ventilating machinery and building features referred to in Section 311 of this Bylaw.

HEIGHT means the distance measured vertically along the projected line of the face of the building from the grade to the highest point of the roof surface of a flat roof, to the mean level between the eaves and ridge of a gable, hip, or other sloping roof, and in the case of a structure without a roof, to the highest point

of the structure.

LOT COVERAGE means the percentage of the total horizontal area of a lot that may be built upon including accessory buildings and other structures (carports, covered patios, verandahs and decks over 0.6 meters in height); and excluding eaves to a maximum of 0.6 meters, open courtyards, patios, driveways and

parking stalls.

etherstane
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SUNSHINE COAST LIONS HOUSING SOCIETY - Greenecourt 2

OPTION 3

SITE INFORMATION

PARKING

Address: 5583 Ocean Avenue, Sechelt, BC

Existing Area (sm) Change (sm)

Proposed Area (sm) Notes

Parcel 1 Plan EPP12200
Parcel A Plan LMP48362
Strata Plan EPS408
Overall Complex Total

Subject Building Site

3,266 777
6,297 =777
2,770 0
12,333 0

4,043 Blocks Band C

5,520 Blocks D and E

2,770 Jack Nelson Bldg
12,333

Portion of Parcel A Plan LMP48362

Parcel 1 Plan EPP12200

777 Existing Hall
3,266 Blocks B and C

Parcels:

Zoning Classification:
Required Parking:
Total unit count:

Blocks B and C, Jack Nelson Bldg
Current Zoning: CD-26
Minimum 26 parking stalls

94 units

Blocks B and C, Jack Nelson Bldg, Hall
Target Zoning: Revised CD-26

1 per 4 dwelling units

169 units

Gross Subject Building Site Area:

4,043

PARCELS ZONING

Parcels:
Zoning Classification:

Blocks B and C, Jack Nelson Bldg

Current Zoning: CD-26

Blocks B and C, Jack Nelson Bldg, Hall
Target Zoning: Revised CD-26

Density Allowable Existing Target Allowable Proposed
Total area (sm) : 6,036 6,813
Total number of units: 102 units 94 units 169 units 169 units
Jack Nelson Building 65 units 65 units
Blocks B and C / Greenecourt 2 29 units 104 units
Units/Area Ratio Max. 169 unit per ha 155 unit / ha Max. 249 unit per ha 249 unit / ha
FAR: 0.90 1.69
Lot Coverage Allowable Existing Target Allowable Proposed
Area (sm) % Area (sm) %
Buildings Max. 45% 2,267 37.6% Max. 45% 2,692 39.5%
Driveways & Surface Parking Max. 21% 953 15.8% Max. 21% 1,763 25.9%
Open Space Min. 2,110 sm 2,816 46.7% Min. 2,110 sm 2,358  34.6%
Height Limit Allowable Target Allowable
Max. 13 m Max. 17 m
Parcels: Blocks D and E, Hall Blocks D and E

Zoning Classification:

Density
Total area (sm) :

Total number of units:
Units/Area Ratio

Current Zoning: R-4

Allowable

Max. 1 unit per 120 sm

Existing

6,297

46 units

1 unit/ 136.9 sm

Target Zoning: Revised CD-26

Target Allowable

Max. 1 unit per 120 sm

Proposed
5,520

46 units

1 unit / 120 sm

Lot Coverage Allowable Existing Target Allowable Proposed
Area (sm) % Area (sm) %
Max. 75% 3,082 49.0% Max. 75% 1,823 33.0%
OVERALL COMPLEX ZONING
Density Existing Proposed
Total area (sm) : 12,333 12,333
Total number of units: 140 units 215 units
Units/Area Ratio 114 unit / ha 175 unit / ha
Lot Coverage Existing Proposed
Area (sm) % Area (sm) %

Buildings
Driveways & Surface Parking
Open Space

4,136  33.5%
2,166 17.6%
6,030 48.9%

4,260 34.5%
2,017 16.4%
6,055 49.1%

Required Existing Target Required Removed/Added Final Count
Jack Nelson 22
Greenecourt 2 / Surface Parking - +7
Greenecourt 2 / Below-grade Parking - +41
Subtotal 26 22 42.3 +48 70
Parcels: Blocks D and E, Hall Blocks D and E
Zoning Classification: Current Zoning: R-4 Target Zoning: Revised R-4
Required Parking: 1 per 4 dwelling units 1 per 4 dwelling units
Total unit count: 46 units 46 units
Required Existing Target Required Removed / Added Final Count
Hall 9 -9
Block D 23 -23
Block E -
Subtotal 12 32 11.50 -32 0
OVERALL COMPLEX PARKING
Zoning Classification: Current Zoning: CD-26 / R-4 Target Zoning: Revised CD-26
Required Parking: Varies 1 per 4 dwelling units
Residential units count: 140 units 215 units
Required Existing Target Required Removed / Added Final Count
TOTAL 38 54 54 +16 70
Parking Breakdown
Residential Parking - Parkade & Jack Nelson Surface 59
Staff Parking - Below Grade 4
Visitors - Surface 7
LOADING
Off-Street Loading (3m x 7.6m x 4.2m) - Surface 1
BICYCLES OR SCOOTERS
Bicycle & Scooter Room - Parkade 30
Bicycle & Scooter Parking - Support Pavilion 10
TOTAL PROVIDED 40
SUBJECT BUILDING SITE STATISTICS
Parcel 1 Plan EPP12200 + Portion of Parcel A Plan LMP48362
Blocks B and C, Hall
FAR: 1.76
Lot Coverage: 35%
(sm) (sf)
Gross Floor Area (sm) : 7,124 76,681
Gross Amenity Hall Area (sm): 237 2,553
Gross Underground Parking Area* (sm) : 1,707 18,379 *Not included in the FAR calculation
Gross Residential Area (sm): 6,887 74,128
Net Residential Area (sm): 5,416 58,292
Efficiency (net res. area/gross res. area) 79%
Efficiency (net res. area/gross floor area) 76%
Number of Storeys: 5
Number of Units 104
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TOPOGRAPHICAL SURVEY PLAN OF PARTS OF THE COMMON PROPERTY

SHOWN ON STRATA PLAN EPS408;
LOT 1 PLAN EPP12200;
LOT A, BLOCK 11, PLAN LMP48362;

ALL OF DISTRICT LOT 303, GROUP 1, NEW WESTMINSTER DISTRICT.

0 5 10 15
T
imi

SCALE — 1250 (MURES)

EXISTING LOT LINES ARE FROM FIELD MEASUREMENTS &
REGISTERED LTO PLANS LMP48362, EPP12200 AND STRATA
PLAN EPS408.

ELEVATIONS ARE GEODETIC AND ARE DERIVED FROM DUAL
FREQUENCY GNSS OBSERVATIONS.

THE REGISTERED OWNER OF LOT A AND 1 IS SUNSHINE COAST
LIONS HOUSING SOCIETY.

LOT A ADDRESS IS 5821 MEDUSA STREET, SECHELT, BC
PID: 024-927-775

LOT 1 ADDRESS IS 5583 OCEAN AVENUE, SECHELT, BC
PID: 028-696247

LOT A MAY BE AFFECTED BY THE FOLLOWING ENCUMBRANCES:

*  UNDERSURFACE RIGHTS J18365
* STATUTORY RIGHT OF WAY BP305941
* COVENANT BR170535

«  STATUTORY RIGHT OF WAY BR183127
« STATUTORY RIGHT OF WAY BR185498

LOT 1 MAY BE AFFECTED BY THE FOLLOWING ENCUMBRANCES:

* UNDERSURFACE RIGHTS 277059M

*  UNDERSURFACE RIGHTS J18365

e COVENANT BB1931450

e STATUTORY RIGHT OF WAY CA2235497
e«  STATUTORY RIGHT OF WAY CA2235498
«  STATUTORY RIGHT OF WAY CA2235502
o EASEMENT CA2235506

e EASEMENT CA2235510

COMMON PROPERTY OF STRATA PLAN EPS408 MAY BE
AFFECTED BY THE FOLLOWING ENCUMBRANCES:

*  UNDERSURFACE RIGHTS 277059M

* UNDERSURFACE RIGHTS J18365

« COVENANT BB19314450

«  STATUTORY RIGHT OF WAY CA2235497

e STATUTORY RIGHT OF WAY CA2235498

e« STATUTORY RIGHT OF WAY CA2235502
EASEMENT CA2235506

e EASEMENT CA2235510

PLAN SHOWS GROUND LEVEL DISTANCES.

THIS PLAN HAS BEEN PREPARED FOR SUNSHINE COAST LIONS
HOUSING SOCIETY.

COPYRIGHT 2017.
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ARCHITECTURAL DRAWINGS
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Approving Officer

474 South Fletcher Road, Box 340, Gibsons, BC VON 1V0
Phone 604-886-2274, Fax: 604-886-9735
www.gibsons.ca

SUBDIVISION APPLICATION REFERRAL FORM
SD# |  2018-02 |

Please review the attached proposed subdivision documents and provide written comment on the back

of this form to Dave Newman Town of Gibsons’ Approving Officer at dnewman@gibsons.ca

Referral Date: May 18, 2018

SUBDIVISION TYPE:
[JConventional Subdivision
[IStrata — Bare Land

X Strata — Phased
[CJAirspace Parcel

APPLICATION REFERRED TO:

External Agencies

Please return no later than June 8, 2018

[JLand Lease in Excess of Three Years
[IPetition to Cancel a Plan

[JRoad Dedication

Lot Boundary Adjustment

Internal Departments

XIM.O.T.I X Engineering
XIBC Hydro XPlanning
Xl Canada Post X Building
XISD-46 Public Works
XISCRD Parks
XISquamish Nation XFire
X Sunshine Coast Transit
[CJAgricultural Land Commission
DESCRIPTION OF PROPERTY
Lot/Parcel 3 Plan 11586 Block 7
District Lot/Section 689 Range
Folio Number 961.000 PID 009.035.001
Street Address 798 Park
Existing Zoning RCL Proposed Zoning Unchanged

DESCRIPTION OF PROPOSAL

The proposed development will consist of a three phased strata plan with a total of 28 clustered
multi-family homes. There are no common facilities in the development. The development is

located within Zone 3 water service area and will be serviced by the municipal sanitary system.

Phase | 2-plex buildings | 3-plex buildings Unit Count Date of election to proceed
1 2 1 7 September 1, 2018
2 3 2 12 April 1,2019
3 0 3 9 July 1,2019

Totals 5 6 28




Town of Gibsons Subdivision Referral

AGENCY/DEPARTMENT REPLY

SD# 2018-02
CONTACT INFORMATION
Date: [Click here to enter a date.] Agency or Department: [Click here to enter text,
[Click here to enter text.] [Click here to enter text.]
Name (First and Last) Position
[Click here to enter text.] [Click here to enter text.]
Email Phone - Office

[Click here to enter text.]

Phone - Cell
RECOMMENDATION
[D]Approval Recommended [D]Additional Information Required
[D]Approval Recommended with changes [D‘Interests Unaffected by Proposal

[\:I]Approval Not Recommended for reasons outlined below

COMMENTS (use separate sheet if more room is required)
[Click here to enter text.]

Subdivision Application Referral Form - FRMAO-03
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