
BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST) 

 
OPERATIONS COMMITTEE 

AGENDA 
February 16th, 2016 from 12:30-2:00 pm 

School Board Office – Gibsons, BC 
 

 
 

1) Strategic Plan: 2.h. Safe and Healthy Schools (Operational) 

2) Preliminary Budget Considerations 

3) Transportation Review 

4) Regulation 1250 – Communicating through the Media (revised) 

5) Regulation 1360 – Distribution of Union Materials (revised) 

 



Safe and Healthy 
Schools  

Report to Operations Committee 

February 17, 2017 

Goal 2. h. Our staff will thrive with their 
students in safe and healthy schools 
where everyone feels respected for 
their individual gifts and contributions.  



Current initiatives 

|  Emergency Procedures: 
{  Emergency training for Principals 

and Teachers-in-Charge 

{  Drills – lockdown training and 
police simulations at secondary 
schools 



Ministry of Education 
Planning Guide 









Current initiatives 

| Custodial and Maintenance: 
{  95% elimination of toxic cleaning 

supplies 

{  Custodial training planned, 
including outbreak management 

{  HVAC upgrades at Langdale 
Elementary and Madeira Park 
Elementary 



Current initiatives 

| District Health and Safety: 
{  District structure for health and 

safety committee 

{  Reviews school reports 

{  Planning and training 
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SPENDING BY AREA 
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Three Pillars: 

1. Students 

2. Staff 

3. Community 
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STRAT PLAN SUPPORT ACTIONS 

1a. Early Learning Investigate Options For Vulnerable Children 

1b. Reading 
In-service/Collaboration For Secondary Teachers 
- 1/2 Day 

1c. Math In-service/Collaboration For Teachers 

1d. Social/Emotional Additional Counselor, Inservice 

1e. Mental and Physical Health In-service (2 Days Per Secondary)  

1f. Music and Fine Arts Review & Adjust Programs As Necessary 

1g. Sustainable Practices And 
Outdoor Education Implement Sustainability Plan 

1h. Experiential Learning And 
Personalized Inquiry Embed UDL Principles In All In-service 

1i. Technology Skills 
Maker Spaces & Coding, Library Technology, 
Carts 

1j. Indigenous Culture Aboriginal Student Forum, Parent Engagement 

1k. Graduate 
Review MyBlueprint, Specific Lifeskills, Consider 
Careers Support/Structure 
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STRAT PLAN SUPPORT ACTIONS 

2a. Professional 
Development See 1b, 1c, 1e, etc 

2b. Reading Teachers See 1b 

2c. Communication 
New District Website, Email Addresses,  
School Websites 

2d. Parent Communication Review Freshgrade Pilot Project 

2e. Healthy, Skilled, Inspired Wellness Initiatives 

2f. Leaders in our work TIC / New PR Support and Training 

2g. Pride & Celebration 
Funding to Support Retirement Dinner and other 
Celebrations 

2h. Safe & Healthy Schools 
Gender-neutral/safe Bathrooms - Develop Plan 
for all bathrooms, all sites, Funding for Safe 
Student Transportation 

2i. Exceptional Facilities 
Implementing Facilities Plan - Advocate for WSES 
Expansion, Review DBES Capacity Needs 

2j. Sustainable Practices 
AFG - PV Solar Matching Grants, Transportation 
Review 

STRAT PLAN SUPPORT ACTIONS 
3a. Communicate & 
Celebrate 

 Community Celebrations; Staff 
Celebrations 

3b. Collaboration 
 Careers - Community Steering 
Committee 

3c. International Program 
Invest in recruitment and exchange 
programs 

3d. Planning with Local 
Gov't Implement Joint Use Agreement 

3e. Community Schools 
 Implement plans for community garden 
spaces 

3f. Cultural Relationships 
 Build on relationships with aboriginal 
communities & art communities 

3g. Advanced Ed 
Relationships  Expand dual credit offerings 
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§ Counselling Support 

§ Technology – Both hardware & training 

§ Work Experience / Careers support 

§ Extended Experiences – Learning in the 
community 

§ Teacher training and collaboration time 

•  In response to implementation 
plan initiatives 

•  High-level summary of what is 
most important to this group of 
educational leaders 

•  Arranged in loose priority 
sequence 

•  Other items to utilize existing 
budget lines, where possible 

•  Balance between central 
department services and school 
budget allocations is central to 
decision-making 

Strategic Plan Support  Actions 2017/18 

2d. Parent Communication Freshgrade Reporting Project $3,000 

2g. Pride & Celebration 
Funding to Support Retirement Dinner 
and other Celebrations 5,000 

1d. Social/Emotional Additional Counselor 95,000 

1f. Music and Fine Arts 
Potential staffing/supplies allocation to 
support District fine arts programs 10,000 

1g. Sustainable Practices And 
Outdoor Education Implement Sustainability Plan 10,000 

1k. Graduate 
MyBlueprint, Specific Lifeskills, Consider 
Careers Support/Structure 25,000 

2c. Communication 
New District Website, Email Addresses, 
School Websites 25,000 

2f. Leaders in our work TIC/ New PR Support and Training 5,000 

Strategic Plan Support Total $178,000 
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Teacher Librarian FTE $397,100 

Maintain Existing Counselling services, 
currently provided by LIF 145,000 

Maintain Support for KES Social Development 95,000 

Portable Classrooms - Renovations, Purchase, 
Delivery ? 

•  Estimates based on old collective 
agreement language 

•  Much is uncertain and will 
depend on March 15th budget 
announcement 
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•  Not driven by strategic plan, 
although may have impact on its 
initiatives 

Return of Admin Savings Clawback (182,000) 

Average Teacher Cost Increase  200,000 

Employee Future Benefits Service/ Interest 
Costs 195,000 

Exempt/PVP Compensation 156,000 

Compassionate Care Top-up - Teachers 30,000 

Spring Break - EA Training & Compensation 12,800 

Total - Other Items 411,800 

Priorities: 
§ Ensure current year budget is balanced 
§ Allocations to school-based budgets 
§ Unforeseen/Extraordinary Events 
§ Support for one-time programs and purchases 



 

       School District No. 46 (Sunshine Coast)

 Administrative Regulations
 

 

 

ADMINISTRATION 1250 

Date adopted:  January 1996 
Revised:  Aug 15/08  

Reference:  
  

Supt. Signature: 
  

 
 
 
COMMUNICATION THROUGH THE MEDIA 
 
1.   The Board Chair and the Superintendent are the official spokespersons for the school 

district.  
 
2.   News releases which involve matters concerning the district as a whole or more than one 

school are the responsibility of the Chair, the Superintendent or their designates. 
 
3.   News releases which pertain to only one school shall be the responsibility of the Pprincipal, 

with a copy provided to the Superintendent..   
 
4. Clearance shall be obtained from the Superintendent before any story is released which the 

Pprincipal suspects may be controversial or which may have an impact on other schools in 
the district. 

 
5.   All statements made to the media by other staff members shall first be approved by the 

Superintendent and/or designate for the district and approved by the Principal for the 
school.. 
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ADMINISTRATION 1360  

Date adopted: January 12, 2010 
Revised: November 2013 

Reference:  
Board Policy 11.1, 11.4  

Supt. Signature: 
  

 

School District No. 46 (Sunshine Coast) 

Administrative Regulations 

DISTRIBUTION OF UNION/POLITICAL MATERIALS 

Purpose: 

The Board recognizes that respectful debate about educational issues is important. In that regard, 
judicialJudicial and arbitral jurisprudence has clarified that teachers have the right to engage in 
political discussion and the freedom to express their views to parents on such educational issues 
under Section 2(b) of the Charter of Rights and Freedoms (the Charter). Any restrictions on 
expression have to be justified under Section 1 of the Charter.  

Administrative regulations for distributing union/political information on educational matters to 
parents must be considered within the established legal framework. 

The right of teachers and support staff to further the debate with parents must be valued, but it 
must also be balanced with society’s interest in an effective and efficient school system, which 
maintains the confidence of students, parents and the public. 

The Board requires tTeachers and support staff to must obtain prior approval of the 
Superintendent when distributing union/political information on educational matters on school 
property to parents or through students. 

Practices: 
 
1. Prior to distribution of any material the Board of Education requires teachers and support 

staff to must obtain approval of the Superintendent of Schools when distributing 
union/political information on educational matters on school property to parents or through 
students. 

 
2. The school or district administrationsuperintendent will review the information for its 

accuracy and relevance to educational matters.  Further, the review undertaken will 
determine the appropriateness of sending the information from the school to parents, taking 
into account the “pressing and substantial” objectives of the public school system. 

 
3. In determining the appropriateness of the materials for distribution, there must be a 

consideration of the balancing of rights and measures that may be taken to minimally impair 
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ADMINISTRATION 1360  

Date adopted: January 12, 2010 
Revised: November 2013 

Reference:  
Board Policy 11.1, 11.4  

Supt. Signature: 
  

 

School District No. 46 (Sunshine Coast) 

Administrative Regulations 

the teacher’s right of free speech while at the same time achieving the objectives of the 
school district. 

  
 
4.3. Approval will be given or denied in writing within 48 hours4 working days of receipt of the 

proposed material proposed (not including weekends or holidays). 
 
5.4. Should a union/political communication on an educational matter not be approved for any 

reason, the employer superintendent or designate  will raise the matter with the local union 
president or designate. 

 
6. With respect to the accuracy, the content of the information must be accurate so that the 

expression is not misleading such that confusion and/or conflict are created.  If the content 
or a portion of the communication is inaccurate/misleading, the employer will identify and 
request that the employee/union amend the inaccurate/misleading information.  If the 
employee/union refuses to remove or amend the inaccurate/misleading portions as 
identified, the employer would then ban the entire distribution of the communication. 

 
7.5. Any approved communication by the school district must be placed in a sealed envelope and 

clearly marked/addressed to the parent/guardian.  Further, in order to ensure there is no 
confusion regarding from whom this communication is coming, tThe document itself 
shouldshall clearly indicate the author of the materialship. 
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