. Preliminary Budget Review

BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST)

COMMITTEE OF THE WHOLE
AGENDA
November 25, 2014 from 9:00-11:00 a.m.
School Board Office — Gibsons, BC

. Calendar Consultation

. BCSTA Draft Co-Governance Relationship Memorandum of Understanding

. External Committees Update
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2015-2016
Budget Consultation

School District No. 46 (Sunshine Coast)

Supporting the Strategic Plan
N

*Budget supports goals identified in
the 2012-2015 Strategic Plan

*New Strategic Plan to be
determined - consultations to
begin in Spring 2015

11/21/14
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Strategy #1 - Student Achievement
R

* Expanding Career and Apprenticeship
programs

* Improving access to current technology

* Supporting Early Learning programs

* Improving coordination and promotion of
outdoor/ science/ environmental learning

* Reviewing budget model
* Celebrating District achievements

Includes:

Includes:

* Coordinating resources and relationships with
community associations to support vulnerable
students

* Promoting facilities and grounds for
community use

* Building relationships with Sechelt and
Squamish Nations

* Expanding partnerships with Capilano
University

11/21/14
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Strategy #3 — Learning Environments

\/

“ Rebuilding Gibsons Elementary

“ Developing an international program

“ Investing in health and safety for employees
and students

“ Ensuring schools are safe and welcoming
environments

* Addressing future overcrowding

* Reducing carbon emissions and energy
consumption

Includes:
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What We’ve Changed Already
\/

2014-15 Budget Changes:
* More accurate estimates
* More equitable funding allocations
* Improved supports for special needs students

* Improvements to organizational structures to
provide additional music instruction time to
schools

* Maintenance department changes and energy
consumption savings

\/

*What priorities do you see for the
2015-16 Budget?

*What are we doing right?
*Where can we improve?

11/21/14
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THE BRITISH COLUMBIA MINISTRY OF EDUCATION and the BRITISH COLUMBIA SCHOOL TRUSTELS
ASSOCIATION

PURPOSE:
This Memorandem of Usderstanding (MOU) is intesded to define the working relationhip between the
Ministry of Education and the Betinh Columbia School Trustees Association (BCSTA) a5 the

representative volkie of its member Boards of Education. This MOU
document reflecting the shared cormmiment of boeh parties to
Co-governed public education syntem for the benefs of

system and Iy of mutual concem and
B The future of Beinsh Columbes and the
concem to alk

for improving and sastaining an effecy of currest and
future Brtiad Columiang, . :
D, EMective cooperation between the Proyince 3nd Board Rication promotes certanty, stabley
RN governante, so and performance in the

and predictabilty of cort-effective, eff
PUblic education system such that it

£ The chizess of S-ih Co o= the Province and
Ne atd Cocrdinated
1. TheZfawnce recogiise Reowiedpes tNGLBoalds of Education are democraticaly elected by
Yk ¢ort poesent the puiic » % education by governiag scheol datricty n
. " * 10 local and provinsel values sad prionties;

representative voice for Boards of Education i » key

an eMective education system;
acinowiedpe ther indivdaad and shared accoustadiine 1o

eMectreety ang effic pubiic rewcurces 0 3 flacaly sustanabie ranner to svppon 2
rong and § system,
4 The BCSTA and Boards recogrice the Provirce’s statvoory and comstitutionsl nght to

determine pubic education pelicy for the province,
5. The princizgles ertablshed in this MOU shall form the bl for the relationship between the Provinge

and BCSTA 35 the representative vokce of its member Boards.

DRAFT - October 28, 2014
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L. Public Confiderce

The Frovince and BOSTA will seet shared oppontunitie: 10 publicly demonstrate and commanicate the
Mnmmmmhmmwnmmmﬂd
mataning and impeoving pubiic trost and confidence in the public education system across the
province. mmmmcmmwommuwm
outcomen for stedents and a demonitrated commament to respect, istegrity, peblic senvice,

Acxowntabiity ard the responiitie management of pedSe rescurces.

2. Commitmest to Action
In the nterests of aF British Columbiuns, the parties an
WEkin their respective sreas of juridction whie vodertandi Ring the jursdiction of the

1. Parmsership

The partier recognize each other's st
the parties are commitied to

pobcis, programi, projects and fanding d

: p
New re1ponsibilties wit aidgred to Boards of [ducation usti rescurcing impications have bees
discussed Detween the .

5 Pttty

Pelices or programs wik be developed with comiideration 5o the varying needs and circumitances of
Iocal Boards of Education in different arves of the provinge where apgropriste and where it is sot 10 the

detriment of the edocation system as 2 whole.

DRAFT - October 28, 2014
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Soth parties, such as shared service delivery, learning transformation er other grocitios dent fed during
the term of the peotocol.
The parties wil take 2 leadership role with education Lector organizations te estabinh s asngal
Education Calendar of sgniicant dwtes, deadines and opportusities for purposefiud, reguisr in gersen
meetingi amorng edecation partners. The Calendar i Istended 10 support tredy, efective and efficient
COmMUNKation, cordultation, collaboration and deckion making. As 2 spechic priority and in suppont of
mmmmummm-&(&mmmum the partes
wnm«mmwmm-ﬁhmim Asseciation (BCSSA)
mxmmuwmmm; <

./
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REVIEW OF THE MOU 7
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SKGNED o Sehal of the BRITISH COLUMBLA SCHOOL TRUSTIES ASSOCATION:
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