BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST)

SPECIAL COMMITTEE OF THE WHOLE
AGENDA
June 9, 2015 from 5:00-5:30 p.m.
School Board Office — Gibsons, BC

1. Board Evaluation Process

2.  Ministry’s Framework for Enhancing Student Learning (feedback requested)



Board evaluation process
Submitted by Betty Baxter, Board Chair

In past years we have used our Role of the Board Policy as a template for a survey
on our concerns/successes. Last year the Board requested some changes to that
process. We still need to review our work based on the Role of the Board but the
following questions are proposed for a short questionnaire (to be anonymous and
on line) for info collection over the next few weeks.

1.What do you feel is going well with our work as a collective Board?

2. What areas in our work need improvement or attention in the next year?

3. What are any new areas of work you think we should be initiating?

The process would be to collect this feedback online in June and have a meeting to
reflect on the information as a full board in late August or early September.

Feedback or additional thoughts are welcome.
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BRITISH
COLUMBIA

May 29, 2015
Ref. 152165

Teo All Board Chairs

Orver the last yoar, Ministry of Education staff Bave boen working closcly with the BCSTA md
other provincial parmer organizations 1 develop a Framework O Enbascing Swden Learning
This work has Been informeed and continsally refined theough dscussions with over 1,000
indnideals across more thas SO partner moctings.

Liffective July 1, 2014, this new framework will replace existing lepislative reguirements such as
Achsevemnent Comtracts, Superistendents” Reports on Student Achievement, Distrsct Liseracy
Plass, Supenimiendents of Achievessent, asd School Plaanisg Councils.

We are now in the process of developing puidelines and policy statements 3o reflect the werk 1o
date and sre socking proviace-wide feeddack 10 inform tis important work.

Attachod please find

*  Anoverview of e Fraswwort for Eohascing Student Learminy and » foodback form,

o Refesence manerial, including past peesersations o BCSTA, a summary of sample
engagoment opporiusitics ahead, 2014/1S gudelines for Acheevement Coatracts, and
mfahuy 2015 Seperintendent’s Report on Student Achicvement.

Please review the attached materal and provide your responses by 4:00 pom. on Wednesday
June 10, 2015 so Mike Roberts, CEO, BOSTA ot guroderis i bovp org. BCSTA wal
comolidate foodback and provide both 3 vermmary sad indnideal Boaed respomses to the
Ministry and all Boards by Monday Jeng 15, 2015,

If you have sy questions about this work pesor 1o sesponding, plemse feel free W contact
Do Goodman, Director for Accountability, st Doan Coodman & puy bs <2 o Mike Roberty
regarding any questions about loand ssbmissions.

The Masistry of Education is fully commimed 10 consslting with sustoes and our other education
partacrs om the mmplementation of recent legislative changes. To this end, Mimistry stafl arc
curveraly developing a consultation plan with the BOSTA regarding the work ahoad that builés
on purposelul discussion and sctiv ities that have tken place to dane. Yoo will be receiving

WMarasvy of Edvaation Mot sSSes Teteprore (250 3872009
Ofce of Be Deputy Mrmter PO Box 9179 5 Pyov Gowt Fecarmde (290) d&.8007
Viciora BC VW R



Thank you for yoer valued input reganding this important week and for your cagoing cffoets o
suppont student leaming.

— )_: -
Dave Byng
Deputy Munister
Amachments

pe: ANl :
All Secretary Treaurens



or*¥'  BC’s Framework For Enhancing Student

BB OERERESAAR N - -

Guiding Principles

1. all education partners are responsible for student learning;

2. system-wide focus on each student;

3. meaningful, impactful, flexible, realistic, and sustainable; 5. strength-, support-, evidence-, and results-based;

4. address differences in performance amongst groups of students; 6. system-wide commitment to continuous improvement and life-

long learning; and
(=) O

Elements of the Framework

System-wide Focus Mleam_n gﬁfll CI ARG Meaningful and Effective System-wide Capacity Building
Planning for Continuous Communication of Evidence Existing and tailored networks

Clear, system-wide goals for 5
enhancing student learning. Multi y::g}p(;g;??: 223 school Reported at least annually, by fofr building on strengths and
) districts and province or supporting continuous

plans, updated annually improvement

Linkages with existing local agreements to ensure consistent and meaningful support of Aboriginal students.

Related Procedures and Activities

* Enhance student learning Guidelines (available by June * Provincial guidelines for Networking and team-based
in relation to intellectual, 30) and plans will reflect local reporting, allowing for local structures and approaches
human & social, and career efforts to support each student flexibility that are support focussed
development and specific groups Requirement to report on Provincial priorities
Consistent with the existing * Aboriginal students Aboriginal and children in co-developed with
Mandate for the School * children in care care outcomes education partners
System (1989) * students with special needs Descriptive, growth-based Provincial advisory group
Specific priorities within Plans developed with local rubrics for local use Annual provincial meetings
each goal area to be partners and in consideration Balance of provincial and to facilitate continuous
determined at local level of available evidence. local evidence improvement

Our Commitment
Education partners are committed to work together to continuously improve student learning and this Framework.
2015/16 will be a key year and opportunity for partners to continue to collaborate on the implementation and refinement of this Framework.

May 27 2015 Discussion Draft Please forward feedback to Dean.Goodman@gov.bc.ca




BCSTA Province-Wide Dialogue — May 27, 2015
BC’s Framework for Enhancing Student Learning

K/Vhat opportunities do you see for your school district coming from this Framework?
You may wish to refer to the ‘Elements of the Framework’ provided.

\_

ﬂNhat recommendations do you have to help inform the development of related / supporting procedures and activities?

\_

y

Thank you for your advice and input to help us continuously improve this work!

Please feel free to connect with the BCSTA or Dean Goodman - MOE if you would like further information regarding it.

Dean Goodman, Director for Accountability, Ministry of Education, Dean.Goodman@gov.bc.ca



BCSTA Province-Wide Dialogue — May 27, 2015
BC’s Framework for Enhancing Student Learning

K/Vhat would you like to see (and not see) in the initial guidelines for districts (anticipated for use in September 2015)?

\_

ﬂNhat further engagement opportunities do you recommend for the 2015/16 school year (provincially and locally)?

\_

y

Thank you for your advice and input to help us continuously improve this work!

Please feel free to connect with the BCSTA or Dean Goodman - MOE if you would like further information regarding it.

Dean Goodman, Director for Accountability, Ministry of Education, Dean.Goodman@gov.bc.ca



BCSTA Province-Wide Dialogue — May 27, 2015
BC’s Framework for Enhancing Student Learning

Any other questions, comments or suggestions?

Thank you for your advice and input to help us continuously improve this work!
Please feel free to connect with BCSTA or Dean Goodman - MOE if you would like further information regarding it.
Dean Goodman, Director for Accountability, Ministry of Education, Dean.Goodman@gov.bc.ca
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BC’s Framework for Enhancing Student Learning
An Update on Partner Engagement Activities and Opportunities

Meaningful partner engagement is a core and ongoing priority in the development of BC's Framework for
Enhancing Student Learning. The process is driven by a process of co-development and continuous
improvement.

In October 2014, a provincial advisory group was formed to help co-construct an improved K-12
Accountability Framework, which was renamed the Framework for Enhancing Student Learning to reflect
its focus and intent. All major provincial education partners are involved in this advisory group (BCSTA,
BCSSA, BCASBO, BCPVPA, BCTF, FNESC, BCCPAC, Student Voice, BCCASE, Office of the Representative for
Children and Youth). This group will play an important role in supporting the ongoing implementation
and continuous improvement of this new Framework.

In the last 11 months, over 50 meetings with education partners have occurred to inform the
development of the Framework for Enhancing Student Learning, involving over 1000 individuals.
Examples include sessions with BCSTA Provincial Council, BCSTA Trustee Academy, BCSTA 2015 AGM,; all
six BCSSA regional chapters; BCPVPA Provincial Council; BC Student Voice conference, and with other
students; BCCPAC Annual Conference; meetings with FNESC staff, FNESC Board of Directors, and First
Nations Leadership Council; and BCCASE Annual Conference.

Consistent with the Framework’s guiding principle that together all education partners are responsible
for student success, continued dialogue with education partners is planned throughout the 2015/16
school year to ensure the effective implementation of this new Framework and to facilitate further
refinements and improvements where and as needed. The ministry sees the 2015/16 as an important
opportunity for individuals across BC to be involved in shaping the Framework and its implementation at
the local and provincial levels.

Example engagement activities to continue partner involvement in the Framework on Enhancing Student
Learning include:

May 2015
Meetings with BCSSA regional chapters
Meeting with FNESC Board of Directors

Conference call with BCSTA on the Framework and to solicit advice and input from BCSTA Board chairs
and district senior staff on initial guidelines for districts, and to identify further engagement
opportunities in the year ahead

Through the provincial advisory group, invite all partners to provide input on the initial guidelines to
districts and ongoing engagement opportunities in the year ahead.



June 2015

Meeting with provincial partner advisory group

Develop and discuss draft initial guidelines with partner advisory group

Feedback from partners to inform initial guidelines and ongoing engagement opportunities.
Meetings with BCSSA chapters

Initial guidelines to districts by June 30, 2015, informed by work and feedback to date
Summer 2015

Session at BCSSA Summer Conference to support implementation of Framework

Other partner sessions (TBD)

Fall 2015

Advisory group meeting

Meetings with Executive of provincial partner groups (and any others who are interested)
Networking and district team building strategies to support Aboriginal student success
Sessions at BCSTA and BCSSA provincial fall meetings

Networking opportunities for districts and regions to work together to support elements of the
Framework for Enhancing Student Learning and priorities regarding student learning.

Spring 2016
Initial report developed by districts and made available to their community and the public

Districts invited to come together to share and discuss 2015/16 plans and evidence, and to help identify
provincial needs, priorities, and strategies for improving student learning. This could be done both
regionally and provincially.

Revised guidelines to districts based on feedback and learning from the 2015/16 school year.

Plus any other engagement opportunities recommend by partners. Suggestions appreciated!

May 28 Discussion Draft

Please forward any feedback and further ideas for partner dialogue on this topic to
Dean Goodman, Director for Accountability, at Dean.Goodman@gov.bc.ca



District Achievement
Contract Guidelines

2014-2015

BRITISH Available on the Ministry of Education website:



Introduction

The School Act requires each Board of Education in British Columbia to prepare and submit to the
Minister of Education an Achievement Contract that represents both a plan and public commitment to
improve learning and success for each student.

Successful students are capable, engaged, and confident, ready to thrive and succeed in a rapidly
changing world. To meet the needs of learners, the Ministry, Boards of Education and all partners
acknowledge that every student has their own unique learning styles, interests, passions and must be
effectively supported to achieve their goals.

To help ensure that every student reaches their full potential, the BC Education Plan was introduced as a
guiding vision for the future of education in British Columbia. Achievement Contracts are a tool that can
help support the education transformation outlined in the BC Education Plan. They are intended, on
behalf of every student, to ensure that all school districts are engaged in planning for and enabling
continuous improvement.

Purpose

Each Achievement Contract is a three-year plan, updated annually; and forms the basis for the annual
Superintendent’s Report on Student Achievement to the Board of Education. Achievement Contracts
outline a district’s goals for improving student success, describe strategic actions, and identify how the
district monitors progress and makes adjustments to improve results. The plan should align with other
improvement initiatives including reading, early learning, student wellness, and Aboriginal Education
Enhancement Agreements (EAs).



District Achievement Contract Elements

In preparing their three-year Achievement Contract, the district must include five elements:
1. District Context

Each district has a unique context that influences its operations. The district should describe the
contextual elements that have a major impact on its decision-making, including the assets and
challenges that affect the district’s ability to improve student achievement.

2. Goals And Expectations (Targets)

While all districts should have success for each student as a long-term, overarching goal, districts must
also articulate, over a three-year cycle, goals and expected results (targets) for student performance.
Achievement Contracts focus goals and targets on:

¢ student reading results;

¢ school completion levels;

e improving achievement results for Aboriginal learners;

¢ increasing enrolment in Skills and Technical training; and
e other matters as determined by the district.

Goals and expected results (targets) can be established by tracking individual students’ progress,
determining expected levels and aggregating results to forecast expected achievement of groups of
students. A coherent Achievement Contract will have a clearly articulated rationale connecting the
decisions about goals with analysis of student performance, achievement of established targets and
other pertinent information.

3. Engage and Act (Actions)

Clearly articulated strategies and actions aF -’4,04
connect district activities with desired ' 55 L DISTRICT ) .‘7@_
student results. Actions are the key Ny sCHOOL s "

resources, strategies and organizational
structures directed toward accomplishing
the district’s goals. It is expected that the a5y 4 Community
district will provide an evidence-based P '
rationale for its selection of actions.

4. Assessment and Evaluation

The district uses formative and summative
data to monitor the impact of its actions on
learners and intervenes appropriately when
such actions are not having the desired
impact. Evaluation processes are used to
decide upon the value of the actions in
relation to improved outcomes for students.




5. Respond and Adjust

Evidence from assessment and evaluation processes, including progress towards achievement of
expected results (targets), should lead the district to confirm and maintain, or strategically adjust their
goals and actions.

Strategies for Effective Achievement Planning
The following is a general set of strategies that can help inform district improvement planning.

Planning that Supports a Cycle of Improvement

e The district uses a planning cycle of goals and expectations, engagement and action, assessment and
evaluation, and response and adjustment at all levels of the system.

e The district’s plan has a clearly articulated rationale connecting the decisions about goals and actions
with analysis of student performance and other pertinent information.

e The district’s plan is aligned with and supports other improvement initiatives, including educational
transformation, early learning, student wellness, Aboriginal Education Enhancement Agreements,
and District Literacy Plans.

Evidence-Based Decision Making
e Through analysis and consideration of evidence from the district, schools, and province, the
district makes decisions about plans and actions that are connected to desired student results.

Continuous Professional Development

e The district implements a model of continuous professional development that reflects the unique
needs of the district and its students.

e The district’s professional development is firmly grounded in current research on system
transformation and innovative practice, and supports understanding of personalized learning within
and across schools.

e The district enables networking and the development of professional learning communities within
and across schools.

Student and Family Engagement

e The district focuses on enabling and enhancing student engagement and ownership in learning
through structures, strategies, schedules, and programs that support increasingly personalized
approaches to learning.

e The district implements a variety of innovative strategies that welcome members of students’
families to engage with school staff and programs.

e The district implements a variety of initiatives that support parent/caregiver engagement in their
children’s learning.

Community Engagement

e The district implements a variety of initiatives that support seamless connections between schools
and communities.

e The district involves local community members in school-based planning efforts to support student
success.



Collaboration and Alignment

e The district uses collaborative processes and structures at all levels.

e The district regularly collaborates with other BC school districts to share practices and support
mutual improvement.

¢ The Superintendent collaborates with ministry and other education partner groups to support the
diffusion of promising practices throughout the province.

Openness and Transparency of District Information

e The district’s achievement data is available for public use and known to all staff.

e The district supports members of their school communities to learn how to access, analyze, and use
data to support student learning.

e The district takes an inquiry-based approach to data in order to develop a higher degree of
understanding of student performance.

Supports and Evidence to Help Inform District Planning Efforts

To inform their planning efforts, districts make meaningful use of a well-rounded suite of evidence
gathered at the local and provincial levels.

Some examples of local evidence being used by districts across various Achievement Contracts include
results from district reading, writing, and numeracy assessments; student satisfaction surveys tailored to
local needs and contexts; local use of BC Performance Standards; early literacy assessments; and report
cards; other evidence such as student attendance and social-emotional indicators are also being used by
some districts.

Some examples of provincial data that are available at the district- and school-levels include provincial
assessment and examination results, school completion rates, year-to-year transition rates, transition
rates to post-secondary institutions, and results on provincial satisfaction surveys. A complete list of
available data reported at the provincial, district, and school levels is available at
https://www.bced.gov.bc.ca/reporting/province.php.

These lists are not intended to be exhaustive or prescriptive, and any measures used for planning should
be meaningful to and reflect the needs and context of the district.

Do you have questions about available data or need some support in conducting secondary analyses
that can inform your district planning? Please contact the Ministry’s Accountability and Knowledge
Management Team at EDUC.Achievement@gov.bc.ca regarding the services and reports that it can
provide.

Reporting

Electronic file or Web site link to Achievement Contract is sent to the Ministry:
EDUC.Achievement@gov.bc.ca




Districts are encouraged to be innovative in the presentation of their Achievement Contract in order to
meet their needs and the required elements of the guidelines. The district must ensure that a copy of
their contract is available for public review on their district Web site and in their district office.

Legislated Timelines

e Three-year District Achievement Contract [July 15]

e Superintendent’s Report on Student Achievement [January 31]
Questions and/or Concerns

Direct questions and/or concerns to the Ministry by email:
EDUC.Achievement@gov.bc.ca

Links and Resources

Achievement Contracts and Reports on Student Achievement
www.bced.gov.bc.ca/schools/sdinfo/acc_contracts/

Data Reports for the Province, Districts, and Schools
https://www.bced.gov.bc.ca/reporting/province.php

BC School Act
www.bced.gov.bc.ca/legislation/schoollaw/




Superintendent’s Report on Student Achievement

2014 /2015

e Ensure transparency and accountability for each school district in terms of its responsibility for improving

student achievement; and

» Provide information that will facilitate subsequent planning for continuing improvement of student

achievement at the school and school district levels

Data and evidence used to report student achievement
should include provincial and local (district) measures.
Local data could include a number of district wide
instruments commonly used, district designed
measures such as school assessments and teacher
classroom assessments.

Districts may report additional areas of student
achievement arising from the most recent achievement
contract.

The Superintendent’s report is a public document,
should be “reader friendly” and easily understandable.

The Superintendent’s Report

[0 Should be brief and to the point.

1 Should be focussed on results and evidence of
acquired results.

[0 Should be a useful point of departure for future
planning.

[ Must be submitted by email by January 31

Ministry of Education School Act

Section 22 of the School Act states the
following:

“A board must appoint a superintendent of
schools for a school district who, under the
general direction of the board..., (b.1) must,
on or before December 15 of a school year,
prepare and submit to the board a report on
student achievement in that district for the
previous year.

Section 79.3 goes on to say:

“On receipt of a report submitted by a
superintendent of schools under Section 23
(1)(b.1), the board must, on approval of the
report,

A) Immediately, and in any event no later
than January 31 of the school year in
which the board receives the report,
submit that report to the minister, and

B) As soon as practicable, make the report
available to the public.”

Please use this form to insert the required elements of the Superintendent’s Report.

The completed report will be published on the Ministry website, as a PDF document.

Questions and/or concerns

Direct questions and/or concerns to the Ministry by email: EDUC.Achievement@gov.bc.ca

Submission

Submit your document, by January 31, to the Ministry by email: EDUC.Achievement@gov.bc.ca
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Superintendent’s Report on Student Achievement 2014/15

School District No: School District Name:
1. Improving Areas of Student Achievement

What is improving?

What evidence confirms this area of improvement?

2. Challenging Areas

What trends in student achievement are of concern to you?

What evidence indicates this is an area of concern?

3. Programs / Performance / Results & Intervention

Comment on the effect of interventions and programs with specific reference to goals and targets
set out in your last Achievement Contract.

Please include comments on the effect of interventions and programs. Based on acquired
evidence, what efforts appear to be making a difference?

List any other Achievement programs you may have implemented in addition to previous years
goals and targets and their results.

1 B> ee)
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Superintendent’s Report on Student Achievement 2014/15

4. Targets (Summarize the targets set out in your Achievement Contracts)

I.) Literacy: Identify your district’s target(s) for literacy.

State the specific evidence and measures of student achievement in literacy and the results that
have been realized.

II.) Completion Rates: Identify your district’s target(s) for completion rates.

State the specific evidence and measures of student achievement for completion rates and the
results that have been realized.

l1l.) Aboriginal Education: Identify your district’s target(s) for aboriginal student improvement.

State the specific evidence and measures of student achievement for aboriginal students and the
results that have been realized.
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Superintendent’s Report on Student Achievement 2014/15

5. Children in Care

Summarize the work and your efforts in meeting the needs of Children in Care.

What categories of Children in Care have been successfully identified and are being monitored?
For example: continuing custody orders, temporary custody orders, other...

What structures are in place to provide effective communications among MCFD offices, social
workers, foster parents and schools?

What results are being achieved by students within the identified categories?

6. Early Learning

What strategies are in place to address the needs identified in Early Learning?

7. Other Comments

For example: education transformation, student wellness, ERASE, skills training

8. Board approval date:
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