BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST)

OPERATIONS COMMITTEE NOTES
Held on Thursday, October 30, 2014 at 12:30 p.m.
At the School Board Office — Gibsons, BC

PRESENT: TRUSTEES: Dave Mewhort, Chair; Lori Pratt; Greg Russell; Silas White

STAFF/OTHERS: Patrick Bocking, Superintendent; Greg Kitchen, Assistant
Superintendent; Nicholas Weswick, Secretary-Treasurer; Phil Luporini, District
Principal; Rob Collison, Manager of Facilities; Allyson Fawcus; Pammila Ruth

REGRETS: Betty Baxter, Trustee

Called to order at 12:32 pm

1.

Preliminary Budget Timelines

Secretary-Treasurer Weswick spoke to his written report. The Public Budget Consultation has
been scheduled for Wednesday, November 19" at 6:30 pm in the Chatelech Secondary library.

Environmental Sustainability

Manager of Facilities, Rob Collison, provided a report on energy upgrades completed in 2012/13
and those planned for the upcoming school year. He highlighted the following upgrades:

* Solar domestic hot water at Elphinstone Secondary is now providing 90% of the hot
water at the school.

* Occupancy sensors at four schools in addition to energy efficient lighting upgrades will
see a payback over 4 years.

¢ BC Hydro Continuous Operation Program will help to provide money to maintain the
savings realized from the boiler upgrade as the equipment ages.

Planned upgrades for the current school year include:

* Boiler upgrades at Halfmoon Bay and Langdale Elementary.
* Waterless urinals.
*  Occupancy sensors tied to HVAC systems at select sites.

Mr. Collison provided graphs that track the district’s cumulative energy savings since 2011 and
announced the savings to be 2,000,000 equivalent kWhs. Mr. Collison agreed to provide a dollar
value of savings realized to the next Operations Committee meeting.

Emergency Preparedness and Disaster Response

Assistant Superintendent Kitchen reviewed a draft of Emergency Response information that will
be published on the district’s website in December 2014. Additional consultation will occur at
the November DPAC meeting to ensure that the information being provided is of benefit to
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Education Committee Notes — October 30, 2014

parents. The committee discussed lockdown procedures, safety and security measures employed
by the school district, managing medical conditions and the consultation process in general. A
suggestion was made that the materials be reviewed with all principals and Parent Advisory
Councils. The committee also discussed the potential of a full emergency drill, including parents
picking up children as part of the drill.

The meeting adjourned at 1:25 pm

Next meeting: November 27, 2014 at the School Board Office
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School District No. 46 (Sunshine Coast)
2015-16 Budget Development Process

Timeline:

November and December 2014
*  Pre-budget work with the baard inciuding:
o Overview of Goals and Objectives and relation to the Stralegic Flan
o Review of District budget structure
o Enroiment forocasts
« Discussion with Board regarding prior year unrestricted surplus
« Consultation with stakehoider groups regardng prior year surplus and
priorties for 2015-16 budget
* Public consuitation

January and February 2015
* Preparation of 2014-15 Amended Budgel for approval before Fab 28

* Discussion with Board and Principals regarding changes to funding
allocation ta schools for 201516 Budget

March 2015
* Operating Grants announced
*  Revision of district budgets and updated per pupil amounts for school
aliocation

* HR processes for the following year begin

April 2015
* Preimnary budgel proposals - presentaton o the Board
+ Stlakeholder consultations re: praliminary budget proposals

May 2015
« 2015-16 Preliminary Operating Budget %o the Board

Stakehoider Meetings:

Maatings with senicr management and principals, Sunshine Coast Teacher's
Association, CUPE local 801, DPAC and community to solcit input. Dales o be
determined.



SD46 Emergy Saving Projects

Energy Projects 2013/2014

¢ ESS bodler plant/solar domestic hot water project
*  Lighting retrofits - CGE, DBE, SLC

¢ DDC (building automation) upgrade - RCE

* 3 Rooftop heat pamp replacements - SLC

2014/2015
* Behavior Charge Management (Rede Encrgy Consulting)
BC Hydro Continwous Optimization Program fending approval (CSS, ESS)
HBE, LES Boller plant upgrades
DDC reprogramming/recommisioning all sites
Waterless urinals
Incorpocating occupancy sensors into HVAC systems (CGE, SLC, DBE)



CUSUM: Project (Disteict)
Project: SD R46 Sunshine Coast - PUMA (2014035)
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Emergency Preparedness and Disaster Response

It is a goal of the School District to provide a safe and secure learning
enviroament for all students. Schools regularly participate in drilis
including earthquake drills http://waw.shakeoutbc.ca and fire drills, All
school sites maintain Emergency and First Ald supplies in the event of an
emergency.

In addition, to natural disasters cur scheols are also prepared for other
ﬂdcmdthauof&no«smﬁmhdthmluodiswato
potential intruders,

ms&ndobtﬂahammaamberdhgulaﬂd\stommwna
safe environment, TovicwourSd\odDistﬂctmnhtlomp‘mcsdoct

Our response to an emergency will vary depending on the situation. Any
response wil be a coordinated effort with our local support and
emergency agents. The School District works In partnership with the
RCMP, the Fire Department, Coastal Health, the Ministry of Children and
Family and the SCRD -~ Emergency Resporse Program.

Contact Information:

Sunshine Coast Emergency Program
Emergency Program Coordinater - Bill Elsner
Phone 604.885.66887 / emal il elsner®scrd.ca

RCMP
Youth Intervention Officer - Cst. Kevin Shepherd

Phone 604.885.2268 / email kshephard@®rome-ore.o6.ca

Fire Department
HIRRRRAS REBDITEERZRE

Vancouver Coastal Health
Medical Health Officer - Paul Martiquet
Phone 604.,886.5600 / emal paul.martiouet®vch.ca



Ministry of Children and Family
NRNDUROY BUREBNNNNNN

Emergency Preparedness

In the event of an emergeancy or natural disaster School District No. 46
will respond to the situation in a coordinated effort with the Sunshine
Coast Emergency Program

Flease see the attach program flow chart (SD 46 is included as part of
‘Local Government” In the top box).

' .
The Sunshine Coast Emergency Program regularly monitors our readiness
for an emergency and has fachitated smulated drills such as ‘Shake “N°
Bake - After Acticn Report / Improvement Plan’,

Earthquake Preparedness: Before, Dt:lt\d-at\d Aﬁ« (document from
Emergency Management BC) '

, /
School Preparedness

Schools have a number of procedures in place to handle emergencies from
minor tO Major emergency situations. These procedures are continually
updated and protocols have been developed for critical incidence
interventions. In the event of a major emergency the scheol is prepared
to care for your child if you are unable 1o reach the school.

If there ever &5 3 major amergency we ask for your help in the following
ways:

Please do not telophene the school, The lines must be open for
amergency calls.

Please walk to school and do not drive.  The school access routes and
antrances must be clear for emergency vehicles,

A student will ONLY be dismissed if a parent/guardian or contact person
previously identified by a parent comes to pick up the chid. The parent
or designated guardian must report to the office or Command Centre to



sign out the child. Phasomalamdlofywrem«gemycomct
nformation Is up to date,

Please turn on your radlo for instructions and news reports, Check the
school district website for notices critical information. Be prepared at
home. Make your chidren aware of safety issues and what to do in the
event of an amergency. Have emergency kits in your home and vehicle.

Home Emergency Kit ~ Coastal Health recommends that each housshold

be prepared to have emergency supplies for a minimum of 3 days.
(attachment)

Emergency Drills

We have a number of drills in place to prepare our students to handle
various emergencies. These procedures are continually updated and
protocols have been developed for critical incldence interventicns.

The firg drill involves an evacuation of the building and the taking of
attendance in a timely manner. Our garthauake dnll involves a simulated
announcement that signals to the students to drop, cover, and hold. The
lock down dril allows us to practice what to do in a situation when there
is an intruder in the bulding and when the danger is cutside but in the
immediate vicinity,

We do not publsh the exact times of our drills but the teachers receive
some advance notice 0 they can prepare their class for them.

While it may be unpleasant to think that we need to practice such drills in
the school setting, the nead to maintain a safe and caring school
envirorment extends to being prepared for natural disasters and other
external dangers. Any discussions that you might have with your children
abeut such drills would be helpful for the school,

Safety and Secunty Information

We very much encourage parent participation and presence in the schocl.
The following procedures are in place for safety reasons. Please adhere to
the following:



Check in at the school office when coming into the school during the
school day

Please do not be offended if asked by a staff member to identify yourself
and explain your reasons for being on the grounds or in the school — they
are just doing their job to keep students safe,

Violent Incident Response Plan

Lockdown ~ A leckdown procedure protects staff and students from a
threat inside the bullding such as an intruder. Activating lockdown quickly
will potentially save lives, reduce injuries and will assist police and other
emergency responders in dealing with the situation effectively. The RCMP
myabocdlabdmmwmlnddmtbmnmmﬂnthe
Mctvidntyolthesdtoolmdlusm“htommem

Reom Clear - banudmhﬂbtodbyatmaup«mmw
send students cut of a room away from a potential threat. Students will
booemcoad&gmtedmm.mchmaydmudependngonthe
situation. .

: AQreemern QMMMC
oommm)tymeocolfordahgmhwwm
Current partners in the agreement include = Ministry for Child and Family
Development, Child and Youth Mental Health, School District No. 46 and
the Sunshine Coast ROVP

Health Issues

Coastal Health provides relevant health information "Heaith Tips' on the
district website under 'For Parents’

Managing Medical Conditions

If your child takes medications that must or may need to be administered
during the school day (this includes emergency medications/treatments

such as EpiPens) plasse be advised that there are certain protocels in
place,



EpiPen should be with the student at all times (if possible provide a
second EpiPen to be stered at the office).

Arny other medications must be stored in the schodl office (please do not
send ANY medications to school with a child in their back pack or lunch
kit).

The school works closaly with families and the Public Health Nurse to
maintain a safety plan for students, A safety plan must be established
before administration of any medications by school personnel is allowed.
Parents are welcome 1o come to the school to administer medications
themselves if a doctor form has not been completed.

If your chikd has a known life—threatening medical condition or diagnosis
(e.g., allergies resulting in anaphylaxis, seizure discrder, asthma, diabetes,
etc.) please make an appointment with the Principal at the beginning of
every school year to review ununmcyphmapocmuoywrdtld’a
condition.

Traffic Safety '

Traffic safety Is always an area of concern, particularly during the busy
drop--off and pick--up times before and after school. Thank you for
improved used of the "drop off zone™ in front of the school. If you are
unsure of the scheol drop off procedure; please contact your principal.
Have your chidren exit the vehicle on the CURB side of the street instead
of having them step out into traffic.

Please encourage your children to cross at the stop signs instead of
crossing mid-street (jay walking).

If at dll possible, please assist us in decreasing the traffic congestion in
front of the school by walking or riding bikes and scooters to school,



SUNSHINE COAST EMERGENCY PROGRAM
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EARTHQUAKE
PREPAREDNESS:

BEFORE, DURING and AFTER

Earthquakes are common in BC and more than 1,200 ae recorded sach year across the
province,

The coast of BC Is considared 1o be & high-risk earthquake zone. In this region, tacienic pistes

#re moving apart, siding past cne asother and coliding. It Is the movemant of these plates that
Causes small earthquakes (daly). potertialy damaging earthquakes (decades sgart). and some
of the world's largest carthquakes (certuries apart).

Esthquakes sirke without wining, 10 2 is important 1o act now to get pregared.

Bofore the Shaking Starts

Prepare Your Famby
¢ Know the safe spots in each room-— against inside walls, under sturdy tables, desks or
¢ Know the danger spots— windows, mirmors, hanging chjects, frepiaces and tal, unsecsred

. ’“m“d“;umaym Physically place yourself in safe locatons. This is especially imposant
¢ Leam first ad and CPR.

¢  Keep a Isting of emergency numbers.

e Propare a family emergency kit with supples for st least 72 hours.

Prepare Your Home

¢ Leam how to shut off gas, water and electricly,

* Keep breakables or heavy obiects on botiom shelves.

. wUMMMMMMMaWMWGﬂ

Secure the water heater and applances.

Secure hanging plants and heavy picture frames or mierors (especiolly over beds).

Put latches on cabinet doors 1 hold dosed during shaking,

Keep flammable or hazandcus Bqukds such as paints, pest sprays or dednieg products in the
garage or outside shed.

¢  Check chimneys, roofs, wals, foundations for structural condition.
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e Mantain emergency food, wirler and cther supplies, including flashight, 3 portable batiery-
operated radio, exira batteries, medicines, fiest aid kR and ciothing.

During the Shaking

* Windoors, stay theee. Drop, cover and hold, Get under & desk or table and hang on.
, You can stand 'n an archwary of corner.

o Noadoors, et into an open arca away om troes, Duldings, walls and power lines.

¢ ¥in a high-rise buliding, stay saay from windows and cutside walls. Get under 8 table. Do
not Lse T alevinors,

o ¥diving, pul your car o the side of 1 road and siop. Avold overpasses or power ies.
Remain inside urti the shaking is over.

* ¥in a crowded public place, do not rush for the doors, Move away from displary shelves
containing cbjects that may fal,

e Inallinstances, drop, cover and hold; protect your head as much as possbie.

After the Shaking Stops

* Stay calm and check for injuries, Agply fiest ald if qualified. Do not mave any sericusly
injured individuals uriess they are in immediate danger.

o Chack for fires, gas and water loaks and damaged elecirical wiring or sewer lnes.

o If you smell gas, do not use matches, candies, etc. and do not operate elecirical switches.

¢ Chack bulding for cracks and damage, including recf, chimnays and foundation. If you
suspect thers is sedous damage, tumn off al utities and eve the

* Check food and water supplies. Emergency water may be cbiained Som water hesters,
meded ice cubes, tolet tanks and carved vegetables.

* Seek scurcas of uncontaminated water, 1n an emapency, purlly water by straining through
@ pape 1owel o several layers of ciean cloth and by boiing vigorously for at least six
miretes.

Co not use BEQY's, camp sioves or urwverted heaters Indoors,

Do not Sush tollet f sewer ine is damaged.

Do not usa the telephone uniess there i3 a severe injury or fire 1o report.
%mmwmmwmmwmmmm
Kawp Disaster Response Roues cear for emergency vehicies.

o Be prepared for aforshocks,

Mcvermant of the ground is seidom the actual case of death or Injury. Most casuaties resul

from partal buliding collapse, faling objects snd debris, lke topping chimneys, celing plasier
and ight fotures.

Remembor — Stay calim and lend a hand 10 others in need.

Gobmmmhmummm:uwmm
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vancouver -
CoastalHealth HOME EMERGENCY KIT

mhwmuwnmmmwms«nmmmusmm
prafenally 7 days, Coraider spedialneeds Rerma for infants, children, seniors or pecple with Sisatiities
and don't forget your petsi As 3 minfimam, an emerpency kit should contain the following:

Emergency Water and Food Supply

Crinidng Warer fa¢ daat 2 Mers per persan/ioy)

Wathing & coclcing wanter 12 Rers par panan per s

FOOd (1naeder [ o wiiwamn if § duys rewwiving werindl woter, st & refigaration)
oot Pud, Sress Foded fomdy WS o1 Teast § ey el e

Altarnate cooldng methods & spplies (fval)
Poperathaves B
Atere Shove) Comman fowe

O Manual can opener{ saper plates / plastic cups and utanstly) food thermoneter

Sanitation / Personal Hygiene
S Mydeated Bma/sooop/dust mask/rubler Kitchen giowes
O Garbage pager
a lem nUUding [toohbrushtocthpatte 10ap/ shanposy/dapern)
O LUguid soap/peper LowelyBuchet

Essentials .
o Flashight/ lanterra/deadianps
0 Radio = batrery operated/windep
O Lght sticks / power fallure Bghts [ 36 hour candies
O Batteries :

Communications :

Landtine phone/ cell phone [/ ool phone charger
Familarity of social meda [Twitter, Facebook)
Out of ares contact

egcCcoo

Famdly Pan N
Solar powered battéry dharger
Safety and Comfort
O  Sturdy shoes by bed / whistie O local map / paper [ pendl of pen
O Warm clothes and fuin gear o Cophes of irponant documents
0 Dxtre madications fpevacrption [ spare eyeglasses o Phone rrambers
0  Gas hut off wrencty water shut o key QO  Fiest sid Kz and manual
0  Ouct tape/ pocket kaife) crowbar [thove! G ARemate sheltar
o

Emergency cash in small densminations




