BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 46 (SUNSHINE COAST)
COMMITTEE OF THE WHOLE NOTES
Held on Thursday, September 24, 2013 at 9:30 a.m.
At the School Board Office – Gibsons, BC

PRESENT:

Betty Baxter, Dave Mewhort, Greg Russell, Lori Pratt, Christine Younghusband,
Lori Dixon, Patrick Bocking, Greg Kitchen, Nicholas Weswick, Carolyn Smith,
Marnie Baba, Erica Reimer (Recording Secretary)

REGRETS:

Silas White

Vice-Chair Baxter chaired the meeting.
The meeting was called to order at 9:30 a.m. and the agenda was renumbered.
1.

Ministry Update
Superintendent Bocking reported back on the ministry update received at the BCSSA
Conference in August. A copy of his full presentation is attached to these minutes. Topics
discussed included:
•
•
•
•
•
•
•
•
•
•

Bargaining
BCeSIS
Effective learning environments
Graduation and completion rates
District scholarships
Upcoming review of the provincial assessment program (FSA)
Renaming of ESL (English as a Second Language) to ELL (English Language
Learning)
Calendar flexibility
Aboriginal Education
ERASE bullying

The committee engaged in a conversation on how to best evaluate graduation rates and
student success, noting that the investigation into individual situations can lead to a richer
understanding of why students may or may not graduate.
2.

Report Back on 2012-13 Unrestricted Surplus
Secretary-Treasurer Weswick reported back on survey results for requested information on
the use of 2012-13 unrestricted surplus funds, how their use supported their school plan and
how consultation took place. The results of the survey were included in the meeting package
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and discussed by the committee. It was noted that information from Roberts Creek
Elementary was excluded from the report in error and would be provided at a future meeting.
A discussion took place regarding involvement of CUPE staff in school-based budget
decision-making. It was noted that CUPE staff are welcome at all staff meetings, but many do
not elect to participate because they do not receive pay for that time.
It was suggested by a member of the CUPE executive that consultation occur during the paid
hours of all CUPE staff. It was further suggested that additional advocacy for such
consultation take place at a ministerial level to support full consultation.
3.

Communications Plan
Superintendent Bocking presented a working communications plan for the school year that
lists discussion topics and management reports to future board and committee meetings. A
discussion ensued as to whether the plan would be made available to the public on an ongoing
basis. It was decided that the plan would act as a guide for agenda setting meetings but would
not be a public document as it would likely change depending on meeting needs and emergent
issues.
A reminder was made that board committee meetings are open to the public. Additional
information regarding meeting dates and times can be found on the school district’s website
at: http://www.sd46.bc.ca/index.php/2013-14-board-meetings.

4.

Policy Review
The committee reviewed a video, presented by the Office of the Auditor General of British
Columbia, that “…assesses school board structures and activities as well as the Ministry of
Education's support for school district governance and accountability.” The video can be
found online at http://www.bcauditor.com/pubs/2013/report2/school-district-boardgovernance-examinations.
The committee discussed documents included in the meeting package including a list of
policies to be reviewed and concluded that there is a need to reinstate the board’s policy
committee. The following recommendation was made:
Recommendation:
“That the Board of Education of School District No. 46 (Sunshine Coast) strike a Policy
Committee”
The committee went on to prioritize policies to be addressed at a future meeting:
1. Correct the lack of matches between policies and regulations, as listed in the Policy
Review document in the meeting package.
2. Review the “Role of Trustee”, specifically addressing conflict of interest (both for trustees
and at the organizational level), donations and volunteerism.
3. Review the “Role of Board Committees”, including the addition of a Policy Committee
and related terms of reference (Policy 5.8)

The meeting adjourned at 11:25 a.m.
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